City of Shoreline

Community Services Training

Engaging and Growing Neighborhood Leadership

6:30-9:00 PM

Wednesday, February 3, 2010

New City Hall
17500 Midvale Avenue North
Shoreline, Washington

The following training was provided; no minutes were taken.

Workshop Goals

By the end of this evening you’ll have:
e A handful of concrete ideas for an action plan to engage your community
e 3 ways to improve your leadership abilities and be a positive role model

l. Leadership Principles for the 21°* Century
e What Leadership Used to Be, What Leadership is Becoming

Il. Emerging Leadership Voices in Your Neighborhood
e Who are they? Where are the logical partnership connections?
e What do they care about and why would they get involved in your
neighborhood?

lll. Relationship-Building and Engaging these potential Leadership Voices
e What are their talents and resources?
e What might be meaningful for them?
e How might you engage them?

IV. Leadership Self-Reflection
e What really works for you as a leader?
e What doesn’t —and what do you need to do differently or stop
doing?
e What do you commit to, tonight, before you leave?



