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- Picture it. Plan it. Build it.



Comprehensive Plan Update



Participation Plan Goals

1. Ensure members of the Shoreline community understand
the purpose and importance of the Comprehensive Plan, as
well as the project scope and schedule for the update.

2. Ensure members of the Shoreline community have
meaningful opportunities to participate in the
development of the Comprehensive Plan and understand
how their input will shape City decision-making.

3. Ensure the City of Shoreline has the right information and
context to inform Comprehensive Plan through an equity
lens and advance the larger equity and social justice goals
of the City.



Tools & Tactics

Prep: Fall 2022-Winter 2023 Phase 1: Winter - Spring 2023 Phase 2: Summer 2023 — Winter 2024 Phase 3: Spring 2024 Phase 4: Fall 2024

Project Planning

Establish engagement
schedule, goals, key
strategies, and tools
Establish equity outcomes
and community liaison
approach

Demographic analysis
Project team coordination
with city, planning
commission and other key
community touchpoints.
Public participation plan
Engagement activity plans
Messaging, branding, and
other communications
materials

Secure project and City
leadership approval for
engagement

Visioning

Community visioning
Establish plan need, benefits,
process and how community
is involved

Gather baseline info on
community priorities

Engagement activities

. Online open house: visioning
survey
Interviews
Workshops / focus groups
(Middle Housing)
Virtual public meeting
(Middle housing)
Tabling / office hours
Presentations / road show

Communications

. Project website update

. Informational materials

. Media strategy (social media,
traditional)
Promotional materials (for
survey, engagement
activities)

Community understanding of
Comp Plan update project

City understanding of a broad
range of community priorities

Plan Elements & Concepts

Group 1: Summer - Fall 2023

Group 2: Fall 2023 - Winter 2024

. Introduce Comp Plan
elements and updated vision
Gather community input on
concepts/elements

Engagement activities

. Online open house: concept
survey
Interviews
Topic-specific workshops
Community-led engagement
events
Virtual public meeting
Tabling / office hours
Presentations / road show

Communications

. Project website update

. Topic-specific informational
materials
Media strategy (social media,
traditional)
Promotional materials (for
survey, engagement
activities)
Community input that
informs comp plan elements
Community support building
for draft plan
City understanding of equity
implications of proposed
decisions

Draft Comp Plan

Communicate draft comp
plan
Articulate next steps

Engagement activities

Online open house update
(formal comment)

Public meetings (formal
comment)

Tabling / office hours
Presentations / road show

Communications

Project website update

Draft comp plan
informational materials
Media strategy (social media,
traditional)

Community support building
for final plan and
understanding of next steps
Community understands how
their input shaped the draft
plan

Final Comp Plan Adoption

City Council approves final
Comp Plan

Engagement activities
* Public comment at City Council
meeting(s)

Communications
* Final plan communications
materials.

Project website update.
Final plan informational
materials
Media strategy (social media,
traditional)

Planning Commission final
recommendation.

City council adoption of Final
Plan.




Online Open House

« March 315t — May 10t |
» Broadly promoted = D Sewmbinids
 Translated in 4 languages 3 g o

* |nput on vision

» 304 visitors

» .1,241 unique page views

SHORELINE
=
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shorelinewa.gov/shoreline2044
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Survey

OVERVIEW
20 questions
286 responses
Check in on vision
Housing

RESPONDENTS
95% live in Shoreline
79% lived In city 5+ yrs
/8% work In Shoreline
81% respondents white
97% English speaking



Q3: With the input from the community, the last comprehensive plan update
developed a vision that pictured our community in 2029:

e Shoreline is home to diverse people, e Shoreline has a vibrant “town center”
culture, and income-levels. along Aurora Avenue.

e Residents and neighbors are e Shoreline is protecting the natural
connected and involved in the environment and creating
community. opportunities for sustainable living.

e Residents have many options for e Shoreline is meeting the needs of
housing in the city. residents through its social services

e Residents have easy and safe access and other programs.
to everything they need whether e Shoreline is transparent and inclusive
they are traveling by foot, transit, in decision-making.

bicycle, or car.

SHORELINE
=



Q3: Does this current vision still apply to Shoreline
today, and to 20447 (select one)

Somewhat

47%




Q4: Rate how well we have achieved each part of
the vision so far.

Shoreline is meeting the needs of residents through its social
services and other programs.

Shoreline is protecting the natural environment and creating
opportunities for sustainable living.

Shoreline has a vibrant “town center” along Aurora Avenue.

Residents have easy and safe access to everything they need
whether they are traveling by foot, transit, bicycle, or car.

Residents have many options for housing in the city.

Residents and neighbors are connected and involved in the
community.

Shoreline is home to diverse people, culture, and income-levels.

uWell Mix of well and not well Not sure ®Not well




Q5: Is there anything that needed to be added to
the vision? (select one)

No
If yes, please describe




Q6: What are the most important characteristics
for Shoreline in the Future? (select top three)

Nature, parks, and recreation

Schools, educational and community programs, and cultural
activities

Walkability, pedestrian safety, and bicycle access

Shopping, dining, and essential businesses

Busses, light rail, and transportation systems

Other

Medical services and healthcare




Q7: What are the biggest housing challenges for
you in Shoreline? (select all that apply)

Cost of housing
Sense of safety

I do not have any housing challenges right now

Location and convenience to important things like schools, work or
groceries

Access to transportation, such as buses and light rail

Access to parks and recreation

Diversity of options and sizes, such as apartments, townhomes, and
houses

Other
Finding pet-friendly housing

Size of my household




SHORELINE

Q8: What type of housing would work best for you
In the next five years or so? (select one)

House
Other

Duplex, triplex, or townhome

® Apartment or condo

® Supportive housing (group home or
assisted living)
®m Micro-studio or efficiency apartment

\\?5



Q9: What are the most important characteristics
for future housing in Shoreline? (select your top 3)

Affordability for middle and lower-income residents

Homes with sustainable features such as eco-friendly and healthy
materials and renewable utilities

Homes that allow residents to age in place

Homes where multiple generations can live

Homes with high quality architecture and design

Homes that support people of all abilities

Other

Homes that allow pets, such as cats and dogs




SHORELINE

Q15: What is your current housing situation?
(select one)

| own my home.

| rent my home.

I am living with family or
friends.

| am living in a temporary
housing, shelter, or hotel room.

CITY OF




SHORELINE

Q16: What type of housing do you live in? (select
one)

House

Micro studio or efficiency
apartment

Apartment or condo

Duplex, triplex, townhome

CITY OF




Q18: [If you live in Shoreline] Where do you live?
(select one)

West of Aurora N

Between Interstate 5 and Aurora N

East of Interstate 5




Q19: How long have you lived in Shoreline?
(select one)

Less than 2 years
2to 4 years
5to 9years

10 to 20 years
21 years or more

o

SHORELINE
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Common Themes

* Housing

« Safety

* Nature

« Structure / feel of community

SHORELINE
=



Vision: Common Themes

* Nature, green space, recreation

* Schools, community programs, cultural
activities

* Neighborhood-scale feel and walkability

SHORELINE
=



Housing: Common Themes

Affordabllity

— Purchase and rent
— Ability to remain in homeownership

Displacement

Ability to age In place

Availablility of smaller-scale housing options
Proximity to amenities and services
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neighborhoods
restaurants

parks transit

shoreline

sidewalks
think heeds

affordable families




Most Upvotes

“Urban Villages. Bothell, Edmonds, and
Woodinville have done a great job of
creating walkable urban villages near parks
with apartments, parking, and lots of retalil
restaurants, and offices. Shoreline should do
the same In our neighborhoods near transit.
Shoreline is behind. It’s possible to do.”

SHORELINE

=



Most Downvotes

“Make it easier to rezone individual lots.”

SHORELINE
=



Open House Reflections

* One tool to reach a broad audience

* Results do not reflect the entire community

* lllustrates need for more targeted
engagement

SHORELINE
=



Next Phase of Engagement

* |dentifying stakeholders and key
audiences

 Community consultants
« Community based organizations
« Continued presence in community

SHORELINE

=



Discussion Questions

1. Are there specific activities or tactics that should
be considered for the next phase of
engagement?

2. Are there specific community events or
organizations that should be considered to
engage with?

3. Are any Commissioners interested in attending

community events and engaging with community
members on the Comprehensive Plan?
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