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« City Manager has announced her intent to retire effective
November 2, 2022

* To allow for a smooth transition and Council selection of new
City Manager prior to that date, staff recommends that
Council engage service of a recruitment firm

» City has historically used Prothman and Raftelis for City
Manager/Department Director recruitments



Raftelis Projected Timeline
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Activity 1 - Develop
Candidate Profile

Activity 2 - Conduct
Outreach and Initial

Screening
Activity 3 - Support

Interviews and Selection
In-Person Meetings

® Web Meetings

Deliverables




Questions for Council
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* Are you comfortable with staff moving forward
with contract with Rafetilis?
* If yes, staff will proceed

*If no—

* Would you like staff to get a proposal from Prothman?

* Would you like staff to do a Request for Proposal process open
to all firms?
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