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2023 – 2028 TIP Update Process

April 11  - Public  Hearing & 
Council Discussion 

May 9  - Action on Resolution No. 489
(2023-2028 TIP)



Overview

• Purpose of the ​Transportation Improvement Plan (TIP)

• Highlight of key changes and ​adjustments since 2022-
2027 TIP

• Public Hearing

• Questions and Discussion​

• Next Steps



Purpose of the TIP
• Required by State Law​

• Identifies transportation projects for the next six years​

• Not financially constrained​

• Helps identify and/define priorities

• Informs our CIP​

• Inclusion in the TIP is often a requirement for grant applications



How the TIP is used
Annual 
Traffic 
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6-Year TIP
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(including grants)​
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6-year CIP​ Bi-annual Budget​

How the TIP is used

Transportation 
Master Plan
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TIP Document Format
• Description/Overview of the 

2023-2028 TIP

• Project Sheets for each project​ 
include information on:
– Scope / Narrative​
– Funding/Cost estimates​
– Status / Funding Outlook​
– Council Goals
– Purpose 

Example of a project sheet





What’s changed since last year?

Two projects from the 2022-2027 TIP have been 
removed as they are completed or scheduled for 
completion in 2022:

Ridgecrest Safe Routes to School (SRTS)
• Install safety elements to modify the crossing in the vicinity of 165th St and 

12th Ave NE  
• Project utilized State SRTS funds of $467,000 with matching Roads 

Capital of $68,000

Light Rail Access – 5th Avenue NE 
• ST Access project and one of the 12 new sidewalk projects funded with Sales & 

Use Tax
• Currently going to construction



What’s changed since last year?

Two new projects have been added:  

Meridian Ave N (N 175th St – N 205th St)
• Segment of a Growth Project identified in the Transportation Master Plan

175th Street (5th Ave NE – 15th Ave NE)
• Segment is competitive for WSDOT safety grant due to collision history



What’s changed since last year?
One project has also been re-organized and re-named:

3rd Avenue NE Connectors
This project is just north of the Shoreline South/148th Station

• NE 149th potentially up to NE 153rd / NE 155th St.
• Zoned MUR-70  - area will be growing significantly with redevelopment 

(redevelopment supports improvements).

• Neighborhood currently has dead-end streets - better connection and 
circulation will be needed.

• Project will still include some type of shared public space adjacent to the 
station.



Total Cost of the TIP  (projects only)

Total Cost of Funded/Partially Funded
Projects: $218 million 
($118 million needed to complete)

Total Cost of Unfunded
Projects:  $98 million

GRAND TOTAL: $316 M



TIP Grant Priorities

Highlighted projects are partially funded and current priorities for grants



Sustaining a grant match
Currently not enough REET to support grant match for all priority needs.

Staff recommends the Council 
• Continue setting aside revenue annually to utilize as match on these 

projects and 
• Consider additional funding sources to provide adequate grant match for 

these projects 

This enables the City to continue to have the ability and flexibility to apply for 
and compete for outside funding to help with constructing important projects.



Staff Recommendation
• No action is required tonight

• Staff recommends that Council hold the Public Hearing and discuss the 
proposed 2023-2028 TIP

• Staff is requesting direction from Council regarding the policy topics 
outlined in this staff report as well as any revisions to the 2023-2028 TIP, 
including items that should be added or removed. 



Public Hearing

As required by RCW 35.77.010



Questions and Discussion

• Any Questions?

• Are the TIP grant priority projects correct?

• Any other projects that should be included?



Next Steps

• No action tonight

• May 9, 2022:  Potential Council Adoption

• Use information to inform CIP Update
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