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2023 — 2028 TIP Update Process -

April 11 - Public Hearing &
Council Discussion

May 9 - Action on Resolution No. 489
(2023-2028 TIP)
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Overview -

Purpose of the Transportation Improvement Plan (TIP)

Highlight of key changes and adjustments since 2022-
2027 TIP

Public Hearing
Questions and Discussion

Next Steps
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Purpose of the TIP

Required by State Law
|[dentifies transportation projects for the next six years
Not financially constrained

Helps identify and/define priorities

Informs our CIP

Inclusion in the TIP is often a requirement for grant applications



Revenue and/or
Traffic funding
Report (including grants)

Transportation
Master Plan

6-Year TIP
6-year CIP Bi-annual Budget




TIP Document Format

Description/Overview of the
2023-2028 TIP

Project Sheets for each project
include information on:

— Scope / Narrative

— Funding/Cost estimates
— Status / Funding Outlook
— Council Goals

— Purpose

Project # and Name

13. Greenwood Ave N /Innis Arden/ N 160th St Inter: ion Improveme:

Scope / Narrative

Prior Gost through J022: $100,000
Total Project Cost: 52,084,000

Project Status / Funding Outlook

implement 2021-2023 cil e ver highly-vall
gh management: of th & 5 rdship of the natural

ordination

Example of a project sheet




Transportation Improvement Plan
2023 to 2028
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Individual Project Locations

Partially Funded Citywide Programs
1. Sidewalk Rehabiliation Program (not mapped)
2. Mew Sidewalk Flan — Mew Construction
(% of 12 initial projects remain)
3. Traffic Safety Improvements {not mapped)
4. Road Surface Maintenance Program (not mapped)
5. Traffic Signal Rehabiliation Program (not mapped)

Fully or Pardally Funded Projects

6. 145th St (SR 523) Corridor Improvements (Aurora to -5)
7. 145th St/l-5 Interchange Improvements

8. |48th Street Mon-Motorized Bridge

9. Trail along the Rail

10. Meridian Ave M (N 155th St to M 175th 5t)

1. W/NE 175¢th 52 - Corridor Improvements

12. Midblodk: Crossing and Citywide Rectangular Rapid Fashing
Beacons and Radar Speed Signs

13, Greenwood/Innis Arden| 60th Intersection Improvements
14, Light Rail Access Improvenents: | st Ave MNE (145th to 155th)

Unfunded Projects
. Meridian Ave M (M 175th St - M 205th S2)
. ME 175th 5t (Sth Ave NE to |5th Ave NE)
. W/NE 185th 5t - Corridor Improvements
. 15¢h Avenue ME (ME 175th Street to ME 205th Street)
. 3rd Ave NE Connectors
. Ballinger Way (ME 205th St to 19th Ave ME)
+ Eastside Off-Corridor Bike Metwork (not mapped)

Funding Status
® s Fynded
Partial
| nfunded
— Interurban Trail
Park




What's changed since last year?

Two projects from the 2022-2027 TIP have been

removed as they are completed or scheduled for
completion in 2022:

Ridgecrest Safe Routes to School (SRTS)

 Install safety elements to modify the crossing in the vicinity of 165t St and
12t Ave NE

« Project utilized State SRTS funds of $467,000 with matching Roads
Capital of $68,000

Light Rail Access — 5th Avenue NE

» ST Access project and one of the 12 new sidewalk projects funded with Sales &
Use Tax

» Currently going to construction




What's changed since last year?

Two new projects have been added:

Meridian Ave N (N 175t St — N 205th St)

« Segment of a Growth Project identified in the Transportation Master Plan

175t Street (5" Ave NE — 15" Ave NE)

« Segment is competitive for WSDOT safety grant due to collision history
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What's changed since last year?

One project has also been re-organized and re-named:

3rd Avenue NE Connectors
This project is just north of the Shoreline South/148!" Station

« NE 149th potentially up to NE 153 / NE 155th St.

« Zoned MUR-70 - area will be growing significantly with redevelopment
(redevelopment supports improvements).

* Neighborhood currently has dead-end streets - better connection and
circulation will be needed.

* Project will still include some type of shared public space adjacent to the
station.



Total Cost of the TIP (projects only)

onguing nature of program.
these additional columns are not
Many programs rely on funding to becoms
in order to continue significant wark efforts.

FUNDED PROJECTS (FULLY OR PARTIALLY) ) ’ ""”E':"z’" pan:cT:tosr

7'7“ 37,800

Total Cost of Funded/Partially Funded Total Cost of Unfunded
Projects: $218 million Projects: $98 million

($118 million needed to complete) GRAND TOTAL: $316 M




TIP Grant Priorities

FUNDED PROJECTS (noted if only partially funded

145th Street (SR 523) Corridor Improvements, Aurora Ave N to I-5 (partially)
SR 523 (N/NE 145th Street) & I-5 Interchange Improvements

148th Street Non-Motorized Bridge (partially)

Trail Along the Rail (partially)

. Meridian Avenue N (N 155th Street to N 175th Street)

. N/NE 175th Street Corridor Improvements (Stone Ave to I-5) (partially)

. Midblock Crossing and Citywide Rectangular Rapid Flashing Beacons and Radar
Speed Signs

. Greenwood Ave N /Innis Arden/ N 160th St Intersection Improvements

. Light Rail Access Improvements: 1st Ave NE (145th to 155th)

SHORELINE Highlighted projects are partially funded and current priorities for grants
I_’}‘:.-



Sustaining a grant match -

Currently not enough REET to support grant match for all priority needs.

Staff recommends the Council

« Continue setting aside revenue annually to utilize as match on these
projects and

» Consider additional funding sources to provide adequate grant match for
these projects

This enables the City to continue to have the ability and flexibility to apply for
and compete for outside funding to help with constructing important projects.



Staff Recommendation

No action is required tonight

Staff recommends that Council hold the Public Hearing and discuss the
proposed 2023-2028 TIP

- Staff is requesting direction from Council regarding the policy topics
outlined in this staff report as well as any revisions to the 2023-2028 TIP,
including items that should be added or removed.
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Public Hearing

As required by RCW 35.77.010



Questions and Discussion -

* Any Questions?
* Are the TIP grant priority projects correct?

* Any other projects that should be included?
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Next Steps -

* No action tonight

« May 9, 2022: Potential Council Adoption

« Use information to inform CIP Update
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