
PROJECT SCHEDULE PUBLIC ENGAGEMENT Tl MELINE 

2019-2021 
Early Design 

2021-2023 
Design 

2022-2024 
Property Aquisition 

Pending additional 
funding 
Construction 

Phase 1 
Existing Conditions & 
Information Gathering 

2019 

✓ SPRING 
- Initial studies completed 

✓ SPRING/SUMMER 
- Stakeholder interviews 
- Property owner/tenant 

drop-in session 
- Online and in-person open house 

Phase 2 
Design Concepts & 
Evaluation Criteria 

2020 

✓ SPRING 

- Design alternatives released 

✓ SPRING/SUMMER 
- Coordination with property owners 

and other stakeholders 
- Online engagement and survey 

site and webinar 

Phase 3 
Preferred Concept 

- Design 

2021 

✓ SPRING 
- Preferred design concept released 

0 SUMMER/FALL 
- Online engagement 

✓ Complete technical milestones ✓ Complete outreach milestones 

0 Incomplete technical milestones O Incomplete outreach milestones 


