AGENDA

Council of Neighborhoods Training
Wednesday, January 6, 2021

7:00 — 9:00 pm

Zoom Conference

How Do We Move Through Conflict as We Build Community?
Facilitated by Aisha Hauser

Background

The January Council of Neighborhoods meeting traditionally offers neighborhood
leaders an opportunity to develop skills. These trainings often focus on issues or
concerns that surfaced during the previous year.

Purpose of 2021 Training

With ever-deepening divisions nationally, regionally, and locally, conflict is all around us.
However, few of us have the skills to deal with conflict. Even with the best of intentions,
we easily sabotage ourselves and cause more damage to others.

The goal of this training is to give CON members and other participating neighborhood
leaders a better understanding of how to approach people honestly, directly, and
respectfully.

Training Content

This training includes small breakout sessions to help participants identify their personal
communication styles, and to reflect on how it affects others. In the last breakout
session, groups will consider how to integrate communication skills in their work with
community.



