Phase 1 Phase 2 Phase 3
Existing Conditions & Design Concepts & Preferred Concept
Information Gathering Evaluation Criteria Design
2019 2020
O April O March O Fall/Winter

Initial studies completed

O April-May
- Stakeholder interviews
- Property owner/tenant drop-in session
- Online and in-person open house

Design alternatives released

O March-May
- One-on-one meetings with impacted
property owners
- Stakeholder briefings
- Property owner/tenant drop-in session
- Online and in-person public events

O Technical milestones O Qutreach milestones

- Preferred design concept released
- 30% design milestone

O Fall/Winter
- Stakeholder briefings
- Property owner/tenant drop-in session
- Online and in-person public events





