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Alternative Delivery Methods

Staff are preparing to move forward on the ShARCC
project should Proposition 1 be passed by voters in
November




Alternative Delivery Methods

Why not traditional “design-bid-build” for the
ShARCC?

e Large and complex facilit




Design-Bid-Build

Structure Pros/cons — Owner/Agency

Owner

A/E General Contractor
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Alternative Delivery Methods

Chapter 39.10 RCW provides for alternative project
delivery methodologies

» Authorizes the State Capital Projects Advisory Review
Board (CPARB) and its Project Review Committee (PRC)
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Criteria for Design-Build

» Total project cost over two million dollars

« Construction activities are highly specialized and a design-build approach is critical in
developing the construction methodology
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Crlterla for GC/CM

Implementation of the project involves complex scheduling, phasing, or coordination;

Involves construction at an occupied facility which must continue to operate during
construction;

Involvement of the general contractor/construction manager during the design stage




Traditional Design Build

Structure Pros/cons — Owner/Agency
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Traditional Design Build
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Progressive Design Build
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General Contractor/Construction Manager

Structure Pros/cons — Owner/Agency

A/E General Contractor
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General Contractor/Construction Manager
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Alternative Delivery Methods

City Project team
o City Staff and consultant
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Staff are seeking feedback on the approach to this work and resources
required.

Next steps if Proposition 1 passes

— Return to Council on November 18, 2019 for consideration of an
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