
 

Plan short term 
improvement

to NMF

Implement 
short term 

improvements 
($150,000)

Analysis of  four 
existing City 

facilities
($100,000)

Develop Partks 
Maintenance 
Programming

($50,000)

City Facility 
close to current 

Hamlin Park 
CMF

Implement 
improvements 
to the four City 

facilities

City facilities 
well below 

improvement at 
Hamlin Park 

(CMF)

Analysis of 
CMF at Hamlin

($150,000)

Implement 
Hamlin Park 

CMF

November

Hamlin Park 
cost are close 

to cost of 
improvements 
of the four City 

properties

Hamlin Park is 
well above 

improvements 
to four City 
properities

Implement BB 
Park 

expansion at 
NMF

Proposed Order of Work 
City Maintenance Facility (CMF)

Start

End

Concept plan and 
cost of 
improvements at 
the existing City 
facilities 

Gate 1
Cost comparision of 
Hamlin Park CMF vs 

improvement to 
existing City facilities

(Report to City 
Council)

Gate2
Cost comparision of 
Hamlin Park CMF vs 

improvement to 
existing City facilities

(Report to City 
Council)

Gate3
Hamlin Park (CMF) or 
improve City facilities

(City Council 
Meeting)

Validate NMF 
as Park 
Mitigation site & 
develop rough 
cost

Preferred CMF 
Alternative & 
cost

Conduct cost 
analysis of CAP & 
O&M of CMF and 
four City Properties
($50,000)

End

End

End

4 Months 
$150,000 

March July September
5 Months 
$300,000 

2 Months 
$50,000


