Discussion and Adoption of the
2016-2018 City Council Goals

March 14, 2016
John Norris, Assistant City Manager
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Background

Council discussed proposed 2016-2018 Goals at
Strategic Planning Workshop

Continued focus towards achievement of Vision 2029
and being a sustainable city in all respects

Council determined that four of the five 2015-2017
goals are still relevant and supportive of Vision 2029

Exception to this is a change to Council Goal #4 —
amended focus on equity and inclusion

Other amendments to the Action Steps for the Goals
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Proposed Council Goals

e @Goal 1: Strengthen Shoreline’s economic base to maintain
the public services that the community expects

e Goal 2: Improve Shoreline’s utility, transportation, and
environmental infrastructure

e Goal 3: Prepare for two Shoreline light rail stations

e Goal 4: Expand the City’s focus on equity and inclusion to
enhance opportunities for community engagement

e Goal 5: Promote and enhance the City’s safe community
and neighborhood programs and initiatives
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Recommendation

Staff recommends that Council discuss and adopt the
2016-2018 Council Goals and work plan.
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Questions? / Comments
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