CITY OF
SHORELINE

— >

AGENDA
PARKS, RECREATION & CULTURAL SERVICES/TREE BOARD
SPECIAL MEETING

October 8, 2015 Shoreline Community College
3:00 p.m. —8:00 p.m. Administration Building #1000 Board Room

Estimated Time

1. CALL TO ORDER AND ORIENTATION 3:00
John Hoey and Katie Schielke

a. Overview of the agenda
b. Getting to know one another

2. WHAT DOES IT MEAN TO BE A PARKS BOARD? 4:00

Yazmin Mehdi, Facilitator

a) Introduction from Yazmin

b) Defining the mission of the PRCS/Tree Board

c) Clarifying the Board’s relationship to the Parks, Recreation, and Cultural Services department
d) Understanding the Board’s relationship and responsibility to other stakeholders

3. DINNER 5:30
Discussion with City Manager Debbie Tarry regarding citywide projects and plans

4. IDENTIFYING 2016 WORK PLAN PRIORITIES 6:30
Eric Friedli, Director

5. NEXT STEPS 7:15
a) What are we taking away from this meeting
b) what follow up is needed?

6. ADJOURN 8:00



