Solid Waste Collection Contract
Discussion

City Council Meeting
June 1, 2015



Purpose

 Present recommended Request for
Proposals (RFP) structure

 Present recommended solid waste service
options

 Request City Council concurrence with staff
recommendations



Recommended RFP Structure

e A base contract item

e existing collection services
« Stand alone pricing

e Plus service options

e a menu of services
« Additive pricing to understand rate impact

e 80/20 Proposal evaluation ratio

e Evaluation score weighted 80% rates 20% qualitative
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Recommended Base Contract Iltem

e Current Collection Services
e Term of Contract

« Annual Rate Escalator
e Truck Fleet
e Performance Review
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Recommended Optional Services

 Embedded Yard Debris Collection
Increases recycling & landfill life

o Street Storm Debris Collection in ROW
promotes community safety & recycling

« Mandatory Garbage Service

could achieve lowest rates; promotes public
and environmental health
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Schedule

June 2015 July-Aug
Councill Draft RFP
Discussion Industry Review
Feb-Mar 2016 April
Recommendation City Executes
to Council Contract
March 2017

Collection Services Start

Oct. 1
Publish RFP




Closing

Questions?

Does City Council concur with Staff
recommendations?
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