2014
2"d Quarter Financial Report

September 15, 2014 City Council Meeting
Robert Hartwig — Administrative Services Director



Purpose

Summarize 15t Six Months

Present Shoreline’s Financial Position
Citywide & By Fund

Informational — No Action Required



Citywide Financial Activity
(2" Qtr — in Thousands)

Revenues $ 27,373
Expenditures 26,069
Increase in Reserves $ 1,304




Fund Summary & Comparison (000’s)

Fund

General

Street

Code Abatement

State Drug Enforce

Public Arts

Federal Drug Enforcement
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Revenue Stabilization
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General Capital
City Facil/Major Maint
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Vehicle Operations/Maint
M Equipment Replacement
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$ 27373 % 26,069 1,304

24,779 $ 20,712




General Fund
(2"d Quarter —in Thousands)

Revenues $ 15,610
Expenditures 15,393
Increase in Reserves $ 217
YE 14 Budgeted Use of Fund Balance $ 2,536

Favgfable Variance of $ 2,752
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Significant Differences

o Streets (2014)
— $340 Lawsuit settlement — Revenue
— $248 Electricity moved - Expenditures
 Federal Crime Forfeiture (2013)
— $1,205 Federal award
e General Capital (2014)
— $306 Construction ahead of schedule
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Significant Differences (Cont’'d)

 Roads Capital (2014)

— $2,445 Aurora grants — Revenue
— $4,120 Aurora project - Expenditures



Conclusion

* Financial position strong @ 6/30
* Report detalls (Exhibit A)

e Council guestions/comments?
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