From: Deanna Dawson

To: SCA

Subject: FW: PSCAA budget details

Date: Monday, May 12, 2014 10:29:40 AM
Attachments: FY11-12_ Budgets.pdf

Dear SCA PIC Members, Board, Mayors, and City Managers and Administrators-

As a follow up to the email I sent you a moment ago, this is the third of 3 emails
from Craig Kenworthy (ED of the Puget Sound Clean Air Agency) that I am
forwarding.

Best,

Deanna

Deanna Dawson

Executive Director, Sound Cities Association (formerly Suburban Cities Association)
(206) 433-7170 (direct)

(206) 310-0599 (cell)

www.SoundCities.org

Follow us on Twitter @SoundCities

From: Craig Kenworthy [mailto:Craigk@pscleanair.org]
Sent: Friday, May 09, 2014 2:17 PM

To: Deanna Dawson

Subject: PSCAA budget details

Our FY11 and 12 budgets attached.

Craig


mailto:Deanna@soundcities.org
mailto:Kristy@soundcities.org
http://www.soundcities.org/

RESOLUTION NO. 1190

RESOLUTION OF THE BOARD OF DIRECTORS OF THE PUGET SOUND
CLEAN AIR AGENCY APPROVING THE BUDGET FOR THE FISCAL YEAR
OF 2011 WITH A PER CAPITA RATE OF FIFTY-SIX CENTS - JULY 1, 2010
TO JUNE 30, 2011

WHEREAS, the Washington Clean Air Act at RCW 70.94.092 requires the
budget for the Puget Sound Clean Air Agency to be adopted on or before the fourth
Monday in June of each year for the following fiscal year; and

WHEREAS, the Board of Directors has considered and estimated the financial
needs for the operation of the Agency during the Fiscal Year of 2010 (July 1, 2010 to
June 30, 2011) and determined the revenues needed to meet such financial needs,
including the proportion of supplemental income to be paid by the various cities, towns
and counties at a per capita rate of fifty-six cents,

WHEREAS, the Board of Directors does now desire to adopt the budget for the
Puget Sound Clean Air Agency for the Fiscal Year of 2011, therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PUGET
SOUND CLEAN AIR AGENCY:

Section 1: The budget for the Puget Sound Clean Air Agency for the Fiscal Year of
2011 (July 1, 2010 to June 30, 2011) inciuding schedules and supporting materials is
adopted as attached hereto and incorporated herein by reference.

PASSED AND APPROVED by the Board of Directors at a regular meeting of
the Board on this 27" day of May, 2010.

PUGET SOUND CLEAN AIR AGENCY

By /(;5 *{ ;/; é:‘?;é—ﬁ

/1 Paul Roberts

Chair, Board of Directors

Attest:
By @w M
/ 1es L. Nolan
terim Executive Director

Approved as to form:

-y i i

By A AL AAN St arbpop~
Laurie S. Halvorson
Agency Counsel
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Interim Executive Director’s Report

Fiscal Year 2010 was a challenging year for the Puget Sound Clean Air Agency, just as it was for the
cities and counties in our jurisdiction and many of the other partners we work with to preserve and protect
regional air quality and reduce greenhouse gases. The economic recession didn't loosen its grip, and we
all had to curb our expenses in the face of declining revenues.

As the regional resource for air quality management on behalf of ail the cities and counties in our
jurisdiction, we held the line as well, not seeking a per capita increase, reducing program expenditures
and deferring some of our strategic initiatives. In making these decisions, our mission and five strategic
focus areas served as filters to ensure that we were doing the highest priority work.

It was also a year of significant change for us with a major reorganization, a number of retirements and
the resignation of our long-time executive director.

Mission

We work together to clean the air we breathe and protect our climate through education,
incentives and enforcement.

Five Strateqgic Focus Areas

Climate Protection/Community Planning
Diesel/Clean Fuels

Environmental Justice

Wood Smoke, Fine Particles & Ozone
Public Education and Outreach

In April, we completed a three-phase reorganization that was begun in the fall of 2008 when a series of
high-level retirements gave us an opportunity to rethink the agency’s organization. We had been
operating under the same organizational structure for many years, even as we fransitioned our work from
a highly regulatory mode to cne that placed equal emphasis on education and incentives before
enforcement.

The new organization, which reduces our total number of permanent FTEs from 70 to 69, combines
various work groups under three divisions that better reflect the way the agency is working today.

» The new Compliance/Legal Division integrates the agency’s core regulatory functions and facilitates
closer working relationships among inspectors, engineers and legal staff.

® The new Finance, Technology & Organization Development Division combines the former Human
Resources and Finance Departments and the Information Systems and Records teams. This new
structure centralizes functions that support all agency operations and reflects a typical business
structure.

® The new Air Quality Programs Division combines the Communications and Air Resources
Departments and the Air Monitoring team for improved collaboration among staff working on projects
with common objectives and partners.

The organization chart on page 6 illustrates the new structure completed this spring.

The next big step for the agency will be the hiring of a new Executive Director, which we hope to
complete by the end of June.





In spite of challenges and changes, we made scme tremendous progress. Some highlights of the fiscal
year:

e Completed the third year of our wood stove replacement program in Tacoma, providing incentives for
people to switch to cleaner home heating sources, and continued our partnership with the Northwest
Hearth, Patio & Barbecue Association and local utilities to educate people about clean home heating
options and practices.

® Helped partners in both the public and private sectors green their fleets through the Evergreen Fleets
program.

¢ Obtained a $15 million grant from the U.S. Department of Energy to support many clean fuel, vehicle
and infrastructure projects throughout our region, as well as in Skagit and Whatcom counties, all
under the umbrella of the agency’s Clean Cities Coalition.

o Continued major emphasis on reducing emissions related to port operations to protect the health of
people living in communities around our ports and reduce climate impacts through partnerships and
incentives.

¢ Phased out land-clearing burning in Kitsap County to reduce fine-particle pollution and protect public
health. We did this in partnership with the county, the solid waste utility, fire departments and
organizations that provide alternatives to burning land-clearing debris.

» Completed major enforcement cases involving Lafarge Cement and Saint Gobain Containers, in
partnership with the U.S. Environmental Protection Agency {EPA), after several years of working on
these issues. These were very significant cases both nationally and at the local level, resulting in
major technological improvements to reduce impacts on people living in the communities around
them.

e Continued growing our Cool School Challenge program to reach more schools in our jurisdiction
through teacher training workshops. Became involved with the steering team of the Washington
Green Schools program, a partnership to help schools green their operations.

¢ Partnered with EPA on a school air toxics monitoring project, one of about 70 around the country, at
Concord Elementary School in the South Seattle industrial area and collaborated to share project
objectives with the school community. The EPA will release its final report and recommendations in
the spring or summer of 2010.

e Conducted a separate air toxics monitoring project at three sites in Tacoma and one in Seattle as part
of an EPA grant. Results will be available in the summer of 2010.

These are just a few of the highlights of our FY 2010 work. We have made a lot of progress over the
years, and our air is cleaner than it's ever been. However, the goal posts continue to move as air quality
standards are reviewed and strengthened, and there is much more work to be done.

Among the challenges and opportunities ahead of us in FY2011:

o We will be working with the EPA, the Washington State Department of Ecology, and the community to
develop a plan to bring the Tacoma/Pierce County nonattainment area back into compliance with the
PM, s standard.





& We will continue to partner with Pierce County and Tacoma to implement a $1.4 million combined
block grant program to convert people from wood to cleaner home heating choices, along with other
energy efficiency measures.

e New tightened EPA air quality standards for ozone will be finalized this summer and take effect at the
end of 2010, putting at least King, Pierce and Snohomish counties into nonattainment. This too will
require developing plans for getting back into attainment.

e New EPA monitoring requirements for nitrogen oxide {(NOx), sulfur oxide (SOx) and lead will require
us to establish new monitoring stations, equipment and reporting procedures.

&  We expect that the EPA will adopt permitting requirements for major stationary sources of
greenhouse gases which will affect many businesses in our region.

e We will continue to work with the Puget Sound Regional Council to ensure that transportation plans
for the region meet greenhouse gas reduction goals.

For the second year in a row, we did not seek a per capita increase because we know our cities and
counttes are struggling financially. We also are not proposing an increase in permitting and registration
fees for businesses who are also struggling. This means we will struggle ourselves, but we will also be
creative in seeking other sources of funding for our work.

We expect state funding aimed at reducing wocd smoke pollution in our region to continue, thanks to the
work we and our partners did three years ago to obtain funding for our efforts. We have a proven track
record of bringing in grant money to do our work, and we will continue to pursue these sources.

We remain committed to our mission and our strategic focus areas — and to providing real value for our
cities and counties as their regional air quality management resource to protect the health of our people,
our communities and our planet.

Singerely, _

Y

I A .
“ﬁ%i@'_} :.-/'rf'-’-‘éﬁf"-
 Jémes L. Nolan
.~ Interim Executive Director
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Five Strategic Focus Areas

In 2007, we developed our Next Ten Years Strategic Plan in partnership with the Board of Directors, our
Advisory Council and other stakeholders. This plan laid out the following 10-year goals:

¢ Reduce exposure to air pollution in all parts of our jurisdiction, especially where there are
vulnerable, at-risk populations.

¢ Meet our health goal for PM. ;s and be in attainment with federal standards in all four counties.
¢ Reduce air toxics health risks to less than 2001 risk levels.

* Reduce greenhouse gas emissions to below 1990 levels and continue to reduce emissions to
meet our 2050 goal of 70 percent below 1990 levels.

o Work with at-risk communities to help them become healthy communities.

e Increase the percentage of people making clean-air and climate-friendly choices.

To accomplish these goals, we clustered our work into five strategic focus areas, each of which has a
work plan for FY11 —Wood Smoke, Fine Particles & Ozone; Climate Protection/Community Planning;
Diesel/Clean Fuels; Environmental Justice and Public Education and Outreach.

For fiscal year (FY) 2008, the Board of Directors adopted a plan that would ramp up the per capita
contribution from cities and counties over several years to create a Strategic Initiatives Fund to support
this important work. Constraints on city and county budgets due to the economic climate forced the board
to defer additional funding for the Strategic Initiatives Fund for FY10, although board members reiterated
their commitment to long-term funding for strategic initiatives when the economy recovers. We also
remain committed to doing as much as we can with the resources we have to continue this work. The five
FY11 work plan summaries on the following pages reflect what we believe we can realistically do without
a per capita increase.





FY10 Key Accomplishments

¢ Launched Evergreen Fleets, a
voluntary program that assists fleets in
reducing greenhouse gas emissions,
which established the first voluntary
green fleet standard in the nation and
certified four regional green fleets —
City of Mercer Island, City of Seattle,
King County and Snohomish County.

s Secured a $15 million, two-year

Lead: Leslie Stanton Petroleum Reduction Grant from the

- U.S. Department of Energy under the

Purpose: Reduce greenhouse gas emissions in the Puget Sound umbrella of our Clean Cities Coalition

region to achieve our 2012 milestone of 7 percent below 1990 that will funnel funds to projects

levels and our 2050 goal of 70 percent below 1980 levels. throughout our region and in Skagit
and Whatcom counties.

FY11 Objectives:

s Assisted with assessing greenhouse

¢ Maintain the Evergreen Fleets program and evaluate gas impacts of the State Route 520
opportunities to transition it to another organization capable of bridge replacement and commented
sustaining or expanding it. on greenhouse gas impacts of the

. o Puget Sound Regional Council’s

¢ Collaborate on regional, state and federal initiatives for Transportation 2040 and a variety of
transportation funding and planning strategies, and leverage community development projects, such
opportunities to implement new strategies. as Paine field in Snohomish CGUI:ity.

» Continue to build our expertise in climate issues, particularly in
quantifying greenhouse gas emissions and climate impacts
from transportation strategies, and establish our role in
regional, state and national climate initiatives.

e Assisted Seattle and King County in
developing their greenhouse gas
emissions inventories and participated
in projects to research the greenhouse
gas impacts of land use changes.

Fully implement our $15 million Puget Sound Clean Cities
Petroleum Reduction Projects Grant with our partners.

* Increase and diversify membership in our Clean Cities Coalition to leverage new opportunities and ensure
financial stability.

FY11 Funding Request

Work Plan Element Budget Funding Source
Evergreen Fleets Initiative $100,000 Strategic Initiatives
Land Use, Transportation & Climate Work $30,000 Strategic Initiatives
Clean Cities Petroleum Reduction Projects $9,012,469 Department of Energy Grant

® Dues and sponsorships
e Department of Energy Support Contract
& Per Capita

Total $9,168,634
8

Clean Cities Coalition Operations $26,165






Diesel/Clean Fuels

FY10 Key Accomplishments
e Began retrofits of cargo-handling
* M equipment at the Ports of Seattle and

Tacoma and demonstrated the
effectiveness of an upgrade kit for
marine engines.

¢ Launched a multi-million dollar truck
scrappage and retrofit program
(ScRAPS) for drayage trucks serving
the Ports of Seattle and Tacoma.

* Provided grant funding to: reduce
emissions from regional locomotives
operated by Sound Transit and
switching locomotives operated by
Louis Dreyfus at the Port of Seattle;
implement a clean fuels incentive

e program for ships at dock at the Port of

FY11 Objectives: Seattle; clean diesel particulate filters

previously installed on Bainbridge

Lead: Beth Carper

Purpose: Reduce diesel emissions and associated health risks,
with an emphasis toward protecting sensitive populations.

» Conclude work already begun on grants for retrofits of cargo- Island School buses: and retrofit 39
handling equipment and repowers of locomotives. Rubatino garbage trucks serving the
City of Everett.
s Continue the Seaport Trucks ScRAPS program in
partnership with the Port of Seattle, City of Tacoma, e Worked with stakeholders to begin
Cascade Sierra Solutions and Ecology. seeking long-term, stable sources of
funding to continue diesel emission
e Retrofit 20 dump trucks operated by Kitsap County and a reduction partnerships.

passenger ferry operated by Kitsap Transit.

s Seek additional grants and pursue ways to secure stable, continuing sources of funding to continue our diesel
emission reduction partnerships.

FY11 Funding Request

Work Plan Element Funding Source
Diesel emission reduction projects at the Ports of $4,137,824 EPA grants
Seatlle & Tacoma

Tacoma/Pierce County non-attainment area grant $915,026 Department of Ecology
Cargo-handling equipment retrofils and ScRAPS $446,495 Port of Seattle
Cargo-handling equipment retrofits $100,000 Port of Tacoma
Retrofits under ScRAPS program $325,000 Department of Ecology
ScRAPS program, Kitsap County & Transit retrofits, $280,834 Diesel Fund Balance
school bus filter cleanings, cargo-handling retrofits,

and marine emissions inventory update

Total 36,205,179





Environmental Justice

EY li

¢ Completed cultural
competency training for all
staff.

Lead: Laurie Halvorson

Purpose: Build the agency staff's awareness and understanding of environmental justice issues as they
pertain to our region and enhance their cultural competency skills.

FY 11 Objectives:

A staff work group is currently preparing the work plan for the next year, which will continue to support our
commitment to environmental justice as an important part of how we do our work. We are identifying
specific projects or focus areas to address environmental justice issues. These may include dry cleaner
regulations, wood smoke issues in Pierce County and the Tacoma area, better use of GIS data previously
prepared for the agency, and agency web site franslation services.

EY11 Funding Request:

Funding Source

$25,000 Civil Penalties

10





FY10 Key Accomplishments

¢ Continued wood stove replacement
programs in Tacoma and Pierce
County with state funding and
matehing funds from our Civil Penalty
Account. Partnered with Tacoma and
Pierce County to focus a portion of
their U.S. Department of Energy Block
Grant funds on clean home heating in
addition to energy efficiency.

e Launched a Clean Home Heating
Campaign to educate wood burners on
the proper use of wood stoves and
fuel. Through 17 Clean Burning Clinics
and media outreach, this campaign
reached over 440,000 residents of our
Jurisdiction.

Lead: Kathy Himes Strange

Purpose: Reduce emissions, ambient concentrations
and our communities’ exposures to harmful fine
particles and ozone.

FY11 Objectives: e Worked with EPA and Ecology to
develop a collaborative and

streamlined process to bring the
Tacomal/Pierce County nonattainment
area back into compliance with the
PM. s standard.

* Achieve wood smoke reductions in the
Tacoma/Pierce County nonattainment area
through education, partnerships and incentives to
switch to cleaner heating sources.

e Continue development of a formal plan, in partnership with the EPA and Ecology to bring the
Tacoma/Pierce County nonattainment area back into compliance with the PM, 5 standard.

s Evaluate our burn ban program to seek improvements for the 2010/2011 heating season. In
partnership with Ecology and the other local air agencies, prepare to report to the state legislature on
the burn ban program implementation by the September 11, 2011 due date.

® Continue to seek wood smoke reductions throughout our region through education and outreach
activities in partnership with the Northwest Hearth, Patio & Barbecue Association and others.

e Partner with Ecology and others to address proposed revisions to EPA’s revised national ozone
standard. EPA requires proposed area designations by early 2011, which will likely include some of
our counties, as well as counties beyond our jurisdiction.

FY11 Funding Request

Work Plan Element Funding Source

Wood stove replacement program $550,000 State funding through Ecology
and UW/meteorological tools

attainment planning process $100,000 Civil Penalties
£650,000

11





Public Education & Outreach

FY10 Key Accomplishments

DI il . e Publications: Started comprehensive
overhaul of agency publications, produced

the annual Clean Air Calendar, continued

our monthly e-newsletter and launched

clean aif social networking via Facebook and

g _ Twitter.

Working
ogether for

e QOufreach: Supported three burn ban and
two smog episodes and doubled our
electronic notification list; expanded our
No-Idle Zone program, assisting with new
campaigns at several schools, the Port of
Seattle and the International District

Leads: Kimberley Cline and Amy Warren Housing Alliance; participated in 15
community events; co-sponsored and

Purpose: Promote clean-air and climate-friendly helped plan the Duwamish Community

behaviors to ensure the health of our people, our Environmental Health Fair.

communities and our planet.

FY11 Objectives: e Strategic partnerships: Connected our

work with school and community programs

o ; through expansion of our Cool Schoal
] l(.;;gqnoplete the revamp of agency publications begun in Challenge p g ipation in
' Puget Sound Energy's Powerful Choices

for the Environment program, Washington
Green Schools and the Carbon Masters
program of Snohomish County.

¢ Implement effective education and outreach programs
to support the agency’s other work plans, with a
special focus on current and pending nonattainment
areas.

* Strengthen our reach into our communities by growing our electronic newsletter subscriber list, continue and
expand partnerships, sustain our presence at strategic community events and explore new communications
channels.

¢ Integrate envircnmental justice practices into our efforts, such as translating our revamped publications into
other languages and reaching out to disadvantaged communities.

e Conduct the agency’s triennial public attitude and awareness survey.

e Maintain Cool School Challenge program and evaluate opportunities to transition it to another organization
capable of sustaining or expanding it.

FY11 Funding Request

Work Plan Element Funding Source

Publications: Including Clean Air o ;

Calendar, attitude and awareness $243,000 § pe Peﬁmw - $156,500

survey and translation services | ® Strategic Initiatives Fund — $439,000

Outreach: Including events, wood ® Registration Fees — $58,500

smoke education, school programs and $397,500 | e Title V- $5,000

compliance-related activities ' & Puget Sound Clean Cities Operations — $32,000
Strategic partnerships: Including climate ' e Diesel Solutions Fund — $20,000

change, wood smoke and compliance $70,500
Total $711,000

12






Continuing Work in Four Program Areas

While our FY11 work plans reflect the agency's emphasis in the five strategic focus area identified
through our Next 10 Years Strategic Plan, our continuing work in four major program areas ensures we
meet or exceed all regulatory requirements and federal air quality standards, strive to achieve our own,
more protective regional health goal for PM, 5, and ensure we provide everyone clean air to breathe.

Permitting and Inspection: Plan and administer permitting and inspection programs
that ensure sources of air pollution comply with regulatory requirements.

Air Quality Planning: Work with partners, stakeholders and staff to plan and implement
programs that ensure our region will continue to meet or exceed all federal air quality
standards and work toward our PM; s regional goal.

Air Quality Monitoring and Forecasting: Conduct air quality monitoring to ensure the
region is meeting all federal air quality standards, our own regional heaith goal for PM, g
and other federal, state or local priorities. Provide timely and accurate air quality
forecasts to help people make choices fo protect their health and to encourage short-term
behavior changes to minimize pollution build-up during air stagnations. Ensure that both
monitoring and forecasting activities are sufficient to implement the burn ban program.

Organizational Support: Manage programs that ensure the agency has a highly skilled
and effective work force and that staff, the Board of Directors and the Advisory Council
are well supported.

Our work in these four areas is funded through a combination of federal and state funds, regulatory fees
and the per capita paid by our cities and counties. Much of the work in all but Organizational Support is
mandated by federal or state regulations and would have to be staffed and funded separately by our

jurisdictions. Qrganizational Support ensures that we have the infrastructure to do this work cost-
effectively on behalf of the cities and counties we serve.

Highlights of some of the work we accomplished in FY10 are included in the next section — Return on

investment by County. Since much of our work crosses jurisdiction lines, we have produced this at the
county level rather than individually by city.

13





FY10 Return on Investment for Our Counties

King County

~  Operated and maintained eight air quality monitoring sites in
King County, providing real-time air quality data and air quality
forecasts that are available on our web site and KING TV,
Dedicated 3 full-time equivalents (FTEs) to this work, valued at
about $300,000, not including the cost of vehicles, fuel,
equipment, repairs and maintenance.

Assigned 5.8 FTEs of inspectors’ time to King County to conduct
inspections of regulated businesses and work with fire
departments and other agencies, valued at $578,840, not
including vehicles, fuel, cell phones and other equipment and
support.

Responded to 987 complaints from King County residents about odors, dust and smoke.

Assigned agency engineers’ time valued at $388,500 to handle air operating permit sources in King County.

Retrofitted 1,211 public and private school buses and completed 17 other Diesel Solutions projects, including
garbage trucks, transit buses, maritime and locomative projects, spending $3,391,300 and generating
approximately $199,400 in sales tax revenue from project work.

Worked with King County, the City of Seattle and the City of Mercer Island to certify their fleets as Evergreen
Fleets, helping them save more than $400,000.

Participated in the King County Solid Waste Green Tools Program, including meeting with several suburban
cities to discuss their construction and demalition recycling programs to ensure that these materials do not
become contaminated with asbestos.

Conducted an investigation of three individuals that resulted in EPA's Criminal Investigation Division and the
U.S. Attorney’s Office obtaining a grand jury indictment against them for the unlawful disturbance and disposal
of asbestos.

Currently investigating a complaint of asbestos disturbance that occurred in 43 apartment units and
contaminated a construction dumpster, partnering with the Washington Department of Labor and Industries
and providing technical assistance to EPA’s Criminal Investigation Division.

Partnered with Puget Sound Energy’s Powerful Choices for the Environment to provide interactive four-day
programs for 7,932 students in King County schools.

Sponsored and/or participated in eight events in FY10 — Duwamish Community Environmental Health Fair;
Environmenta! Justice Network in Action (EJNA) Ecovillages at the International District Housing Alliance,
Seward Park and Central Area Community Festival, Green/Environment Fair, South Seattle; Duwamish River
Festival; Sea Mar Fiestas Patrias, South Park; Issaquah Salmon Days; and Phinney Neighborhood
Association Home Design & Remodel Fair.

Provided materials for and supported new anti-idling campaigns at Terminal 25 in Seattle, the International
Housing District Alliance and the Northshore School District's elementary and middle schools.

Conducted a Cool School Challenge workshop for 40 teachers at the West Point Wastewater Treatment
Facility.

Mailed 3,246 Clean Air Calendars and 1,550 Outdoor Burning is Qut brochures to King County addresses.

14





Kitsap County

Operated and maintained one air quality monitoring site
in Kitsap County, providing real-time air quality data and
air quality forecasts that are available on our web site
and KING TV. Dedicated .5 FTE to this work, valued at
$50,000, not including the cost of vehicles, fuel,
equipment, repairs and maintenance.

Allocated two-thirds of the time of an agency inspector
who lives in Kitsap County to conduct inspections of
regulated businesses and work with fire departments
and other agencies, valued at $69,860, not including
vehicle, fuel, cell phone and other equipment and
support.

Responded to 12 complaints from residents about odors, dust and smoke.

Allocated agency engineers’ time valued at $20,000 to handie air operating permit sources in Kitsap
County.

Retrofitted 237 public school buses and completed nine other Diesel Solutions projects, including
garbage trucks, transit buses, fire department and public works department projects, spending
$1,178,800 and generating approximately $88,080 in sales tax revenue from project work.

Partnered with Puget Sound Energy's Powerful Choices for the Environment to provide interactive four-
day programs for 1,960 students in Kitsap County schools.

Sponsored and/or participated in two events — West Sound Safety & Health Expo and the Peninsula
Home & Remodel Expo.

Conducted a Cool Schoo! Challenge workshop for 10 teachers in Bremerton.

Provided materials and supported implementation of an anti-idling campaign throughout the South Kitsap
Schoal District.

Coordinated outreach about the land-clearing burn ban in partnership with Kitsap County fire districts and
the health department, including placing $26,000 worth of paid advertising in county newspapers and
mailers.

Mailed 560 Clean Air Calendars and 2,626 Oufdoor Burning is Ouf brochures to Kitsap County
addresses.
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Pierce County

Operated and maintained three air quality monitoring sites
in Pierce County, providing real-time air quality data and
air quality forecasts that are available on our web site and
KING TV. Dedicated about .75 FTE to this work, valued at
$75,000, not including the cost of vehicles, fuel,
equipment, repairs and maintenance.

Assigned 2.5 FTEs of inspectors’ time to Pierce County to
conduct inspections of regulated businesses and work
with fire depariments and other agencies, valued at
$250,000, not including vehicles, fuel, cell phones and
other equipment and support.

Responded to 150 complaints from Pierce County residents about odors, dust and smoke.

Assigned agency engineers’ time valued at $174,800 to handle air operating permit sources in Pierce
County.

Retrofitted 667 public school buses and completed 10 other Diesel Solutions projects, including garbage
trucks, municipal fleets, maritime and locomotive projects, spending $1,770,900 and generating
approximately $155,600 in sales tax revenue from project work.

- Removed and replaced 288 old uncertified wood stoves (as of March 31, 2010} with cleaner-burning
devices for a total rebate value of $421,050, approximately 45,000 pounds of fine particle pollution
prevented, and approximately $80,000 in sales tax revenue generated from sales and installations.

Provided inspection and technical assistance to the Puyallup Tribe for compliance inspections and
permits on ndian trust lands in the Tacoma Tide Flats area.

Partnered with Puget Sound Energy’'s Powerful Choices for the Environment to provide interactive four-
day programs for 2,480 students in Pierce County schools.

Sponsored and/or participated in four events — National Night Out in the South End of Tacoma, East
Pierce Fire & Rescue Open House, South Sound Sustainability Expo at Pacific Lutheran University and
Pierce County Livable Communities Fair.

Conducted a Cool Schoal Challenge workshop for 40 teachers at the Point Defiance Zoo & Aquarium.

Conducted an online survey plus in-person and phone interviews to better understand wood-burning
behaviors in the South End of Tacoma.

Mailed 1,437 Clean Air Calendars and 1,775 Qutdoor Burning is Out brochures to Pierce County
addresses.
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Snohomish County

Operated and maintained two air quality monitoring
sites in Snohomish County, providing real-time air
quality data and air quality forecasts that are available
on our web site and KING TV. Dedicated .75 FTE to
this work, valued at 75,000, not including the cost of
vehicles, fuel, equipment, repairs and maintenance.

Assigned 3 FTEs of inspectors’ time to Snohomish
County to conduct inspections of regulated
businesses and work with fire departments and other
agencies, valued at $300,000, which does not include
vehicles, fuel, cell phones and other equipment and
support.

R :; : : ] c L:. N :"' -r. .-. : = -. JI; .l}
Responded to 228 complaints from Snohomish County residents about odors, dust and smoke.

Assigned agency engineers' time valued at $45,500 to handle air operating permit sources in Snohomish
County.

Retrofitted 537 public and private school buses and completed nine other Diesel Solutions projects,
including garbage trucks, transit buses and municipal and public works fleets, spending $1,805,100 and
generating approximately $99,095 in sales tax revenue from project work.

Certified Snohomish County's fleet as the first Evergreen Fleet in the region and provided funding for
driver training in practices that reduce greenhouse gas emissions by 3-5 percent and reduce fuel costs as
well.

Partnered with Snohomish County and the Town of Darrington to support the wood debris disposal site
now focated at Hampton Lumber Company, contributing $5,000 to assist with the costs of education and
outreach materials and a site attendant.

Partnered with Snohomish County Solid Waste to mail notices to 8,100 Sultan and Monroe area residents
to promote debris-disposal alternatives. ’

Partnered with Puget Sound Energy’s Powerful Choices for the Environment to provide interactive four-
day programs for 1,820 students in Snohomish County schools.

Participated in the Everett Aquasox Go Green Night at Everett Memorial Stadium.
Conducted a Cool Schoel Challenge workshop for 40 teachers in Everett,

Mailed 877 Clean Air Calendars and 200 Qutdcor Burning is Out brochures to Snohomish county
addresses.
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PUGET SOUND CLEAN AIR AGENCY PROPCORTIONATE SHARES FOR 2011
50:50 Method, Per Capita Rate $.56

CITYICOUNTY: KING Amount| [CITY/COUNTY: PIERCE Amount
Algona $ 1,543 Aubum ( Part) $ 3,387
Auburn (Parf) . b 30,062 Bonney Lake $ B,757
Beaux Aris Village $ 281 Buckley ) 2,091
Bellevue = % 97,020 Carbonado $ 264
Black Diamond $ 2,219 Du Pont $ 4544
Bothell { Part ) $ 10,998 Eatonville & 1,084
Burien $ 15,728 Edgewood $ 5,049
Carnation 3 918 Fife 3 6,044
Clyde Hill $ 3,457 Fircrest $ 3,059
Covington § 8,289 Gig Harbor $ 5,838
Des Moines $ 13,312 Lakewood 5 27,035
Duvall $ 3,193 Milton { Part ) $ 2,810
Enumclaw $ 5,173 Orting $ 2,718
Federal Way $ 40,796 Pacific [ Part ) $ 348
Hunts Point $ 1,666 Puyallup $ 19,735
Issaquah B 18,939 Roy ] 351
Kenmore $ 10,989 Ruston ) 481
Kent & 46,509 South Prairie % 192
Kirkland % 34,784 Steilacoom % 3,145
Lake Forest Park 5 7,486 Sumner % 6,279
Maple Valley $ 10,393 Tacoma $ 95,377
Madina 5 5,556 University Place $ 15,016
Mercer Island $ 22,566 Wilkeson 5 199
Milton { Part ) $ 377 Total Incorporated Pierce County £ 213,804
Newcastle a ] 6,303
Normandy Park $ 3,966 CITY/COUNTY: SNOHOMISH Amount
North Bend $ 2,898 Arlingtan o 5 8,955
Pacific ( Part ) $ 2,534 Bothell ( Part ) 3 10,520
Redmond 9 39,252 Brier 3 3,376
Renton $ 45,465 Darrington g 5 682
Sammamish $ 26,966 Edmonds 5 24,353
Sea-Tac $ 15,605 Everett 5 54,188
Seattle $ 397,964 Gold Bar $ 909
Shoreline s $ 27,852 Granite Falls $ 1,502
Skykomish $ 104 Index $ 75
Snoqualmie $ 6,175 Lake Stevens % 7,562
Tukwila s 14329 [Lynnwood $ 19,721
YWoodinville g 7,922 Marysville $ 18,738
Yarrow Point $ 1,657 Mill Creek $ 10,605
Total Incorporated King County § 991,144 Monroe $ 8,194
Mountlake Terrace $ 10,021
CITY/COUNTY: KITSAP Amount Mukilteo $ 12,885
Bainbridge Island $ 18,105 Snohomish $ 4,887
Eremerton $ 15,631 Stanwood $ 3,004
Part Orchard $ 4,524 Sultan 3 2,084
Poulsbo $ 49058 Woodway 5 1,280
Total Incorporated Kitsap County $ 43,170 Total Incorporated Snohomish County $ 203,543
Unincorporated King County § 177,732 Incorparated King County $ 991,144
Unincorporated Kitsap County $ 82,165 Incorporated Kitsap County $ 43,170
Unincorporated Pierce County $ 178,090 Incorporated Pierce County & 213,804
Unincorporated Snchomish County 3 168,240 Incorporated Snohomish County $ 203,543
Total Unincorporated Counties: $§ 606,228 Total Incorporated Counties: $ 1,451,660

[ Total CY2011 Prop Share of Support: $ 2,057,888 |
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Puget Sound Clean Air Agency
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Fiscal Year 2011 Budget St
Revenues
Federal Grants:
105 Grant - Core (EPA) 872,796 842,796
Sec 103 Grant - PM 2.5 (EPA/Dept of Ecology) 104,ooo| 113,472
Air Toxics - Methods (EPA) 180,695’ 15,000
Air Toxics - Community Monitoring (EPA) 256,385 | 15,000
Nat'l Clean Diesel Emerging Technologies - Fierce Allegiance (EPA) 692,500 s
Cargo Handlihg - (DERA-EPA) 665,425 620,495
Locomotive Repower-Burlington Northern Santa Fe RR (ARRA-EPA) 2,534,511 2,445.324
Marine Diesel Retrofit-L&G Foss (ARRA-EPA) - 739,577 -
Emerging Technoclogy Grant (DERA-EPA) - Tentative M 1,176,243
Clean Cities Petroleum Reduction (ARRA-Dept of Energy) 4,135,335 9,297,493
'Holland America Grant - (EPA) 58,866 -
Subtotal - Federal Grants 10,240,090 14,525,823
State Grants: - o
' State Grant - Core (Dept of Ecology) 634,749 603,000
Taccma/Pierce County Non-Attainment Area Diesel Grant (Ecolcgy) - 1,000,000
Pcrt Drayage Truck Retrofit Grant (Ecology) 350,000 325,000
Wocd Stove Change out Grants - (Dept of Ecclogy) 650,000 600,000
Woeod Stove Educ & Enfercement Grant - (Dept of Ecology) 65,000 65,000
“Subtotal - State Grants 1,699,749 2,593,000
Supplemental Income: i ' )
' Per Capita - Cities and Counties 1,852,830 1,874,148
Per Capita - Strategic Initiatives 181,650 183,740
| Subtotal - Supplemental income X 2,034,480 2,057,888
Foos: SETN i
Asbestos 366,530 421,170
Notice of Construction 357,241 245,222
Registration 2,464,345 2,476,002
Operating Permits o - 1,449,327 1,472,262
Subtotal - Fees AN S BeS = 4,637,443 4,614,656
|Other Revenue: - - ] -
" Port of Seattte - At Berth Clean Fuels B 800,000 T
| Port of Seaitle - Reducing Port Diesel Emissions - 1,700,000 | B
Port of Seaitle - Cargo Handling Grant Match 100,000
Port of Tacoma - Cargo Handling Grant Match - i 100,000 | .
Clean Cities Coaliticn Revenues - 90,000 124,175
Civil Penalties - - o - e
" Interest Income - i D -
Miscellaneous Revenue a | R T =
Subtotal - Other Revenue PRV [ 2,790,000] | 124,175
Total Revenues 21,401,762 23,915,542
Appropriaticns frem Fund Balance N 1,573,250 1,944,874
Total Revenues and Appropriations B B 22,975,012| 25,860,416





Expenses
Salaries 5,881,560 5,719,061
Benefits 1,707,760 1,667,386
Subtotal - Personnel Expenses ] 7,589,320 7,386,447
Operating Expenses: R
Workplan Expenses 12,827,243 16,759,813
Operating Supplies 72,500 79,000
Professional Services 1,129,805 340,467
Telephone 73,600 45,600
Postage 18,000 20,000
Meetings 15,000 10,000
Travel and Training 119,769 142,115
; Transportation 43,000 51,500
Rental - Property & Equipment 473,331 487,044
Insurance 77,000 80,850
Utilities 5,600 7,000
Repairs and Maintenance 212,040 241,000
. Legal Expenses 19,000 19,000
Printing 22,000 16,700
Merchant and Banking Charges 23,000 25,880
Subtotal - Operating Expenses 15,130,888 18,325,969
Capital Purchases:
Tenant Improvements 26,000
Computer Equipment 42,100 67,000
Fleet 50,000 60,000
" Technical/Scientific Equipment 136,704 21,000
. Subtotal - Capital Purchases o i 254,804 148,000
Total Expenses 22,975,012 25,860,416
Net Surplus (Deficit) before fund balance appropriations - -
Fund Balance Appropriations-Draw/(Contribution):
Civil Penalty Reserve I a T 717,500 | - 416,500]
Diesel Retrofit Grant Funds 1,103,350 637,652
General Fund - Per Capita Bl B (149,563) 108,154
'Equipment Capital Reserve o 1T ] (26,000)]
 Strategic Initiative Fund (Per Capita) o | 322,9864"' 439,000
Strategic Initiative Fund (Per Capita)-To Fund Balance | (181,650)| |  (183,740)]
Port Partners Fund | {362,500} 577.860
Clean Cities - - | (20,885)] | 948
‘Department Reserves - - o AiB 7,000 ‘  (25,500)]
__ Partner Funds — B 137,012 | R
Total Fund Balance Appropriations - 1,573,250 1,944,874
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Fund Balances -

Est FY10

Est FY11 Ending

See Financial

FY10 & FY11 Ending Balance Balance Policy Section
Per Capita 1,453,026 1,344,872 I.B.1.
Strategic Initiatives 820,776 565,516 IV.D.
Civil Penalties 458,358 41,858 1.D.
Diesel Retrofit Fund 1,939,452 1,301,800
Registration 2,107,384 2,107,384 11.B.2.
Notice of
Construction 68,445 68,445 11.B.2.
Operating Permits 1,303,833 1,303,833 1.B.2.
Asbestos 204,066 204,066 1.B.2.
Department Reserves 36,480 61,980 IV.B.3.
Equipment Reserve 150,766 176,766 Appendix 2
Compensated
Absences - - IV.A. & Il.E.
Clean Cities Coalition 80,631 79,683 I.C. & IV.E.
Unemployment
Reserve 28,086 28,086
Interest Income 154,819 154,819 II.E.
Partner Contributions 577,860 -

Total Fund Balance 9,419,612 7,474,738
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RESOLUTION NO. 1190

RESOLUTION OF THE BOARD OF DIRECTORS OF THE PUGET SOUND
CLEAN AIR AGENCY APPROVING THE BUDGET FOR THE FISCAL YEAR
OF 2011 WITH A PER CAPITA RATE OF FIFTY-SIX CENTS - JULY 1, 2010
TO JUNE 30, 2011

WHEREAS, the Washington Clean Air Act at RCW 70.94.092 requires the
budget for the Puget Sound Clean Air Agency to be adopted on or before the fourth
Monday in June of each year for the following fiscal year; and

WHEREAS, the Board of Directors has considered and estimated the financial
needs for the operation of the Agency during the Fiscal Year of 2010 (July 1, 2010 to
June 30, 2011) and determined the revenues needed to meet such financial needs,
including the proportion of supplemental income to be paid by the various cities, towns
and counties at a per capita rate of fifty-six cents,

WHEREAS, the Board of Directors does now desire to adopt the budget for the
Puget Sound Clean Air Agency for the Fiscal Year of 2011, therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PUGET
SOUND CLEAN AIR AGENCY:

Section 1: The budget for the Puget Sound Clean Air Agency for the Fiscal Year of
2011 (July 1, 2010 to June 30, 2011) inciuding schedules and supporting materials is
adopted as attached hereto and incorporated herein by reference.

PASSED AND APPROVED by the Board of Directors at a regular meeting of
the Board on this 27" day of May, 2010.

PUGET SOUND CLEAN AIR AGENCY

By __

- raul Rok;rts -
Chair, Board of Directors

Attest:

By
Fa1es L. Nolan
Interim Executive Director

Approved as to form:

By

-

Laurie S. Halvorson
Agency Counsel




Fiscal Year 2011
Work Plans and Budget

May 2010
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Interim Executive Director’s Report

Fiscal Year 2010 was a challenging year for the Puget Sound Clean Air Agency, just as it was for the
cities and counties in our jurisdiction and many of the other partners we work with to preserve and protect
regional air quality and reduce greenhouse gases. The economic recession didn't loosen its grip, and we
all had to curb our expenses in the face of declining revenues.

As the regional resource for air quality management on behalf of ail the cities and counties in our
jurisdiction, we held the line as well, not seeking a per capita increase, reducing program expenditures
and deferring some of our strategic initiatives. In making these decisions, our mission and five strategic
focus areas served as filters to ensure that we were doing the highest priority work.

It was also a year of significant change for us with a major reorganization, a number of retirements and
the resignation of our long-time executive director.

Mission
Vi i
Eirr ¢t ; Areas
L
E
vou ¢ 0 a !
\ -I

In April, we completed a three-phase reorganization that was begun in the fall of 2008 when a series of
high-level retirements gave us an opportunity to rethink the agency’s organization. We had been
operating under the same organizational structure for many years, even as we fransitioned our work from
a highly regulatory mode to cne that placed equal emphasis on education and incentives before
enforcement.

The new organization, which reduces our total number of permanent FTEs from 70 to 69, combines
various work groups under three divisions that better reflect the way the agency is working today.

» The new Compliance/Legal Division integrates the agency’s core regulatory functions and facilitates
closer working relationships among inspectors, engineers and legal staff.

® The new Finance, Technology & Organization Development Division combines the former Human
Resources and Finance Departments and the Information Systems and Records teams. This new
structure centralizes functions that support all agency operations and reflects a typical business
structure.

® The new Air Quality Programs Division combines the Communications and Air Resources
Departments and the Air Monitoring team for improved collaboration among staff working on projects
with common objectives and partners.

The organization chart on page 6 illustrates the new structure completed this spring.

The next big step for the agency will be the hiring of a new Executive Director, which we hope to
complete by the end of June.



In spite of challenges and changes, we made scme tremendous progress. Some highlights of the fiscal
year:

e Completed the third year of our wood stove replacement program in Tacoma, providing incentives for
people to switch to cleaner home heating sources, and continued our partnership with the Northwest
Hearth, Patio & Barbecue Association and local utilities to educate people about clean home heating
options and practices.

® Helped partners in both the public and private sectors green their fleets through the Evergreen Fleets
program.

¢ Obtained a $15 million grant from the U.S. Department of Energy to support many clean fuel, vehicle
and infrastructure projects throughout our region, as well as in Skagit and Whatcom counties, all
under the umbrella of the agency’s Clean Cities Coalition.

o Continued major emphasis on reducing emissions related to port operations to protect the health of
people living in communities around our ports and reduce climate impacts through partnerships and
incentives.

¢ Phased out land-clearing burning in Kitsap County to reduce fine-particle pollution and protect public
health. We did this in partnership with the county, the solid waste utility, fire departments and
organizations that provide alternatives to burning land-clearing debris.

» Completed major enforcement cases involving Lafarge Cement and Saint Gobain Containers, in
partnership with the U.S. Environmental Protection Agency {EPA), after several years of working on
these issues. These were very significant cases both nationally and at the local level, resulting in
major technological improvements to reduce impacts on people living in the communities around
them.

e Continued growing our Cool School Challenge program to reach more schools in our jurisdiction
through teacher training workshops. Became involved with the steering team of the Washington
Green Schools program, a partnership to help schools green their operations.

¢ Partnered with EPA on a school air toxics monitoring project, one of about 70 around the country, at
Concord Elementary School in the South Seattle industrial area and collaborated to share project
objectives with the school community. The EPA will release its final report and recommendations in
the spring or summer of 2010.

e Conducted a separate air toxics monitoring project at three sites in Tacoma and one in Seattle as part
of an EPA grant. Results will be available in the summer of 2010.

These are just a few of the highlights of our FY 2010 work. We have made a lot of progress over the
years, and our air is cleaner than it's ever been. However, the goal posts continue to move as air quality
standards are reviewed and strengthened, and there is much more work to be done.

Among the challenges and opportunities ahead of us in FY2011:

o We will be working with the EPA, the Washington State Department of Ecology, and the community to
develop a plan to bring the Tacoma/Pierce County nonattainment area back into compliance with the
PM, s standard.



& We will continue to partner with Pierce County and Tacoma to implement a $1.4 million combined
block grant program to convert people from wood to cleaner home heating choices, along with other
energy efficiency measures.

e New tightened EPA air quality standards for ozone will be finalized this summer and take effect at the
end of 2010, putting at least King, Pierce and Snohomish counties into nonattainment. This too will
require developing plans for getting back into attainment.

e New EPA monitoring requirements for nitrogen oxide {(NOx), sulfur oxide (SOx) and lead will require
us to establish new monitoring stations, equipment and reporting procedures.

&  We expect that the EPA will adopt permitting requirements for major stationary sources of
greenhouse gases which will affect many businesses in our region.

e We will continue to work with the Puget Sound Regional Council to ensure that transportation plans
for the region meet greenhouse gas reduction goals.

For the second year in a row, we did not seek a per capita increase because we know our cities and
counttes are struggling financially. We also are not proposing an increase in permitting and registration
fees for businesses who are also struggling. This means we will struggle ourselves, but we will also be
creative in seeking other sources of funding for our work.

We expect state funding aimed at reducing wocd smoke pollution in our region to continue, thanks to the
work we and our partners did three years ago to obtain funding for our efforts. We have a proven track
record of bringing in grant money to do our work, and we will continue to pursue these sources.

We remain committed to our mission and our strategic focus areas — and to providing real value for our
cities and counties as their regional air quality management resource to protect the health of our people,
our communities and our planet.

g rely,

‘ames L. Nolan
Interim Executive Director



r.,_ar.((\_ aeperyl j
1SINUISILG saLuen
Z)UBYDS Uyop
=N 33[ON ESSllB
[1SIA PIBYITH UOSpIH Wo ] -
usLep Awy sayAS UUAT A1{ar819 -
sieq] OpNsUoD 1D |neg uazuel4 Abbod amwmw.d;m__mmm
au|D Aslsequuty uosJspuy ULop sBbig suafe v v
\ _ p, \ - “ AN T J
\ T c:_«mmom._ 104 [regdwes) uesng B mnoﬁm_n_ pve \
SuoReatuntiwey 1 g siskleuy ‘Buluueid suoyjeIad0 UH wea) " , Prd _%_Eoﬂ
- — . g eba
. N UaUBN ElleiS uoljoadsu| yuoN « €597 )
sJadod [0.8D) INSMOIAZ JBIeA MoID-SIUM Yipre | | $pIoday
uapy aiueydsig nepueg Baig aAlRlSILIWPY — N _—
uews|dwa AlJansg ouebeg yug . ’ Kiioquens nm.s_ SWefIAM apne|)
udio yieez!3 Aysrulad wepy 518604 Y1 IWweys ueien
Jedies yiog ueLyoH Arepy wiaunyy Aey Arepy 10818 I0A0) BRiUEQ e urn_ JabBujuusy ueug
(pea) uojuels alse] (peo)ediey e JBWAT pireq SIMOLY) LY, oxcmo SULY aped Auen)
' g — Bury esipuy pIEOUIY SUYD) 5107 Wi aikiupw ey
(pea) |obug a8 287} URWLDUSH WO . JBupne usydiaig
spaloly Buriojuoy Iy peaT) |sbug 897 0] YousH Jaloog uaqoy suIsng ARWSSOY
N \ - A WN2quig BUIN fc d Y,
C - o) |
o4 Ay DU e 19SNOH UaIEY adoypn| maipuy SS9H P a¥A|g Uep aABIg
SaANRnIU| sisfjeuy Sulse weaj|
ISBL2.Ndfaoueul ABojouyda] asugjdwon
Iy ues|n [estuyda) uoipoadsu| ynog
\ v, , \ J
pue . e e
A
_ _ ]
- ™
- o
J
Aduaby ., unos 1abnyg

bio-sjeueajdsd




Five Strategic Focus Areas

In 2007, we developed our Next Ten Years Strategic Plan in partnership with the Board of Directors, our
Advisory Council and other stakeholders. This plan laid out the following 10-year goals:

To accomplish these goals, we clustered our work into five strategic focus areas, each of which has a
work plan for FY11 —Wood Smoke, Fine Particles & Ozone; Climate Protection/Community Planning;
Diesel/Clean Fuels; Environmental Justice and Public Education and Outreach.

For fiscal year (FY) 2008, the Board of Directors adopted a plan that would ramp up the per capita
contribution from cities and counties over several years to create a Strategic Initiatives Fund to support
this important work. Constraints on city and county budgets due to the economic climate forced the board
to defer additional funding for the Strategic Initiatives Fund for FY10, although board members reiterated
their commitment to long-term funding for strategic initiatives when the economy recovers. We also
remain committed to doing as much as we can with the resources we have to continue this work. The five
FY11 work plan summaries on the following pages reflect what we believe we can realistically do without
a per capita increase.



Climate Protection/Community Planning

Lead: Leslie Stanton

Purpose: Reduce greenhouse gas emissions in the Puget Sound
region to achieve our 2012 milestone of 7 percent below 1890
levels and our 2050 goal of 70 percent below 1990 levels.

FY11 Objectives:

Maintain the Evergreen Fleets program and evaluate
opportunities to transition it to another organization capable of
sustaining or expanding it.

Collaborate on regional, state and federal initiatives for
transportation funding and planning strategies, and leverage
opportunities to implement new strategies.

Continue to build our expertise in climate issues, particularly in
quantifying greenhouse gas emissions and climate impacts
from transportation strategies, and establish our role in
regional, state and national climate initiatives.

Fully implement our $15 million Puget Sound Clean Cities
Petroleum Reduction Projects Grant with our partners.

10 Key Accomplishments

Increase and diversify membership in our Clean Cities Coalition to leverage new opportunities and ensure

financial stability.

FY11 Funding Request

Land Use, Transportation & Climate Work $30,000

Clean Cities Coalition Operations $26,165

Strategic Initiatives

® Dues and sponsorships
Department of Energy Support Contract

Per Capita



Diesel/Clean Fuels

Lead: Beth Carper

Purpose: Reduce diesel emissions and associated health risks,
with an emphasis toward protecting sensitive populations.

FY11 Objectives:

» Conclude work already begun on grants for retrofits of cargo-
handling equipment and repowers of locomotives.

s Continue the Seaport Trucks ScRAPS program in
partnership with the Port of Seattle, City of Tacoma,

Cascade Sierra Solutions and Ecology.

s Retrofit 20 dump trucks operated by Kitsap County and a

passenger ferry operated by Kitsap Transit.

Y _DPRFREREIEEEY | PN
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s Seek additional grants and pursue ways to secure stable, continuing sources of funding to continue our diesel

emission reduction partnerships.

FY11 Funding Request

Tacoma/Pierce County non-attainment area grant
Cargo-handling equipment re
Cargo-handling equipment retrofits

-

ScRAPS program, Kitsap County & Transit retrofits,
school bus filter cleanings, cargo-handling retrofits,
and marine emissions inventory update

$915,026

$100,000

$280,834

Department of Ecology

Port of Tacoma

Diesel Fund Balance



Environmental Justice

EY ¥y plis!

Lead: Laurie Halvorson

Purpose: Build the agency staff's awareness and understanding of environmental justice issues as they
pertain to our region and enhance their cultural competency skills.

FY 11 Objectives:

A staff work group is currently preparing the work plan for the next year, which will continue to support our
commitment to environmental justice as an important part of how we do our work. We are identifying
specific projects or focus areas to address environmental justice issues. These may include dry cleaner
regulations, wood smoke issues in Pierce County and the Tacoma area, better use of GIS data previously
prepared for the agency, and agency web site franslation services.

EY11 Funding Request:

$25,000 Civil Penalties
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Lead: Kathy Himes Strange

Purpose: Reduce emissions, ambient concentrations

a
p

FY11 Objectives:

Wood Smoke, Fine Particles & Ozone

FY10}F -Ac m i me .

nd our communities’ exposures to harmful fine
articles and ozone.

Achieve wood smoke reductions in the
Tacoma/Pierce County nonattainment area
through education, partnerships and incentives to
switch to cleaner heating sources.

Continue development of a formal plan, in partnership with the EPA and Ecology to bring the
Tacoma/Pierce County nonattainment area back into compliance with the PM, 5 standard.

Evaluate our burn ban program to seek improvements for the 2010/2011 heating season. In
partnership with Ecology and the other local air agencies, prepare to report to the state legislature on
the burn ban program implementation by the September 11, 2011 due date.

Continue to seek wood smoke reductions throughout our region through education and outreach
activities in partnership with the Northwest Hearth, Patio & Barbecue Association and others.

Partner with Ecology and others to address proposed revisions to EPA’s revised national ozone
standard. EPA requires proposed area designations by early 2011, which will likely include some of
our counties, as well as counties beyond our jurisdiction.

FY11 Funding Request

PA . ' v [ A TPy
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Public Education & Outreach

FY10 Key Accomplishments

: .

Leads: Kimberley Cline and Amy Warren

Purpose: Promote clean-air and climate-friendly
behaviors to ensure the health of our people, our -
communities and our planet.

FY11 Objectives:

o Complete the revamp of agency publications begun in
FY10.

¢ Implement effective education and outreach programs
to support the agency’s other work plans, with a
special focus on current and pending nonattainment
areas.

* Strengthen our reach into our communities by growing our electronic newsletter subscriber list, continue and
expand partnerships, sustain our presence at strategic community events and explore new communications
channels.

¢ Integrate envircnmental justice practices into our efforts, such as translating our revamped publications into
other languages and reaching out to disadvantaged communities.

e Conduct the agency’s triennial public attitude and awareness survey.

e Maintain Cool School Challenge program and evaluate opportunities to transition it to another organization
capable of sustaining or expanding it.

FY11 Funding Request

Fubiications. Including I_lean ;s Ir
Calendar, attitude and awareness $243,000
survey and translation services

~ ]

Strategic partnerships: Including climate
chan¢=, wood smok~ and comr~!i~mnn ¢INn Enn
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Continuing Work in Four Program Areas

While our FY11 work plans reflect the agency's emphasis in the five strategic focus area identified
through our Next 10 Years Strategic Plan, our continuing work in four major program areas ensures we
meet or exceed all regulatory requirements and federal air quality standards, strive to achieve our own,
more protective regional health goal for PM, 5, and ensure we provide everyone clean air to breathe.

Permitting and Inspection: Plan and administer permitting and inspection programs
that ensure sources of air pollution comply with regulatory requirements.

Air Quality Planning: Work with partners, stakeholders and staff to plan and implement
programs that ensure our region will continue to meet or exceed all federal air quality
I standards and work toward our PM; 5 regional goal.

Air Quality Monitoring and Forecasting: Conduct air quality monitoring to ensure the
region is meeting all federal air quality standards, our own regional heaith goal for PM, g
and other federal, state or local priorities. Provide timely and accurate air quality
forecasts to help people make choices fo protect their health and to encourage short-term
behavior changes to minimize pollution build-up during air stagnations. Ensure that both
monitoring and forecasting activities are sufficient to implement the burn ban program.

Organizational Support: Manage programs that ensure the agency has a highly skilled
and effective work force and that staff, the Board of Directors and the Advisory Council
are well supported.

Our work in these four areas is funded through a combination of federal and state funds, regulatory fees
and the per capita paid by our cities and counties. Much of the work in all but Organizational Support is
mandated by federal or state regulations and would have to be staffed and funded separately by our
jurisdictions. Qrganizational Support ensures that we have the infrastructure to do this work cost-
effectively on behalf of the cities and counties we serve.

Highlights of some of the work we accomplished in FY10 are included in the next section — Return on

investment by County. Since much of our work crosses jurisdiction lines, we have produced this at the
county level rather than individually by city.
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FY10 Return on Investment for Our Counties

King County

Operated and maintained eight air quality monitoring sites in
King County, providing real-time air quality data and air quality
forecasts that are available on our web site and KING TV,
Dedicated 3 full-time equivalents (FTEs) to this work, valued at

g about $300,000, not including the cost of vehicles, fuel,
equipment, repairs and maintenance.

Assigned 5.8 FTEs of inspectors’ time to King County to conduct
inspections of regulated businesses and work with fire
departments and other agencies, valued at $578,840, not
including vehicles, fuel, cell phones and other equipment and

| support.

I

Responded to 987 complaints from King County residents about odors, dust and smoke.

Assigned agency engineers’ time valued at $388,500 to handle air operating permit sources in King County.

Retrofitted 1,211 public and private school buses and completed 17 other Diesel Solutions projects, including
garbage trucks, transit buses, maritime and locomative projects, spending $3,391,300 and generating
approximately $199,400 in sales tax revenue from project work.

Worked with King County, the City of Seattle and the City of Mercer Island to certify their fleets as Evergreen
Fleets, helping them save more than $400,000.

Participated in the King County Solid Waste Green Tools Program, including meeting with several suburban
cities to discuss their construction and demalition recycling programs to ensure that these materials do not
become contaminated with asbestos.

Conducted an investigation of three individuals that resulted in EPA's Criminal Investigation Division and the
U.S. Attorney’s Office obtaining a grand jury indictment against them for the unlawful disturbance and disposal
of asbestos.

Currently investigating a complaint of asbestos disturbance that occurred in 43 apartment units and
contaminated a construction dumpster, partnering with the Washington Department of Labor and Industries
and providing technical assistance to EPA’s Criminal Investigation Division.

Partnered with Puget Sound Energy’s Powerful Choices for the Environment to provide interactive four-day
programs for 7,932 students in King County schools.

Sponsored and/or participated in eight events in FY10 — Duwamish Community Environmental Health Fair;
Environmenta! Justice Network in Action (EJNA) Ecovillages at the International District Housing Alliance,
Seward Park and Central Area Community Festival, Green/Environment Fair, South Seattle; Duwamish River
Festival; Sea Mar Fiestas Patrias, South Park; Issaquah Salmon Days; and Phinney Neighborhood
Association Home Design & Remodel Fair.

Provided materials for and supported new anti-idling campaigns at Terminal 25 in Seattle, the International
Housing District Alliance and the Northshore School District's elementary and middle schools.

Conducted a Cool School Challenge workshop for 40 teachers at the West Point Wastewater Treatment
Facility.

Mailed 3,246 Clean Air Calendars and 1,550 Outdoor Burning is Qut brochures to King County addresses.

14



Kitsap County

Operated and maintained one air quality monitoring site
in Kitsap County, providing real-time air quality data and
air quality forecasts that are available on our web site
and KING TV. Dedicated .5 FTE to this work, valued at
$50,000, not including the cost of vehicles, fuel,
equipment, repairs and maintenance.

Allocated two-thirds of the time of an agency inspector
who lives in Kitsap County to conduct inspections of

‘ regulated businesses and work with fire departments
and other agencies, valued at $69,860, not including
vehicle, fuel, cell phone and other equipment and
support.

Responded to 12 complaints from residents about odors, dust and smoke.

Allocated agency engineers’ time valued at $20,000 to handie air operating permit sources in Kitsap
County.

Retrofitted 237 public school buses and completed nine other Diesel Solutions projects, including
garbage trucks, transit buses, fire department and public works department projects, spending
$1,178,800 and generating approximately $88,080 in sales tax revenue from project work.

Partnered with Puget Sound Energy's Powerful Choices for the Environment to provide interactive four-
day programs for 1,960 students in Kitsap County schools.

Sponsored and/or participated in two events — West Sound Safety & Health Expo and the Peninsula
Home & Remodel Expo.

Conducted a Cool Schoo! Challenge workshop for 10 teachers in Bremerton.

Provided materials and supported implementation of an anti-idling campaign throughout the South Kitsap
Schoal District.

Coordinated outreach about the land-clearing burn ban in partnership with Kitsap County fire districts and
the health department, including placing $26,000 worth of paid advertising in county newspapers and
mailers.

Mailed 560 Clean Air Calendars and 2,626 Oufdoor Burning is Ouf brochures to Kitsap County
addresses.
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Pierce County

Operated and maintained three air quality monitoring sites
in Pierce County, providing real-time air quality data and
air quality forecasts that are available on our web site and
KING TV. Dedicated about .75 FTE to this work, valued at
$75,000, not including the cost of vehicles, fuel,

1 equipment, repairs and maintenance.

Assigned 2.5 FTEs of inspectors’ time to Pierce County to
conduct inspections of regulated businesses and work

| with fire departments and other agencies, valued at
$250,000, not including vehicles, fuel, cell phones and
other equipment and support.

Responded to 150 complaints from Pierce County residents about odors, dust and smoke.

Assigned agency engineers’ time valued at $174,800 to handle air operating permit sources in Pierce
County.

Retrofitted 667 public school buses and completed 10 other Diesel Solutions projects, including garbage
trucks, municipal fleets, maritime and locomotive projects, spending $1,770,900 and generating
approximately $155,600 in sales tax revenue from project work.

- Removed and replaced 288 old uncertified wood stoves (as of March 31, 2010} with cleaner-burning
devices for a total rebate value of $421,050, approximately 45,000 pounds of fine particle pollution
prevented, and approximately $80,000 in sales tax revenue generated from sales and installations.

Provided inspection and technical assistance to the Puyallup Tribe for compliance inspections and
permits on ndian trust lands in the Tacoma Tide Flats area.

Partnered with Puget Sound Energy’'s Powerful Choices for the Environment to provide interactive four-
day programs for 2,480 students in Pierce County schools.

Sponsored and/or participated in four events — National Night Out in the South End of Tacoma, East
Pierce Fire & Rescue Open House, South Sound Sustainability Expo at Pacific Lutheran University and
Pierce County Livable Communities Fair.

Conducted a Cool Schoal Challenge workshop for 40 teachers at the Point Defiance Zoo & Aquarium.

Conducted an online survey plus in-person and phone interviews to better understand wood-burning
behaviors in the South End of Tacoma.

Mailed 1,437 Clean Air Calendars and 1,775 Qutdoor Burning is Out brochures to Pierce County
addresses.
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Snohomish County

Operated and maintained two air quality monitoring
sites in Snohomish County, providing real-time air
quality data and air quality forecasts that are available
on our web site and KING TV. Dedicated .75 FTE to
this work, valued at 75,000, not including the cost of
vehicles, fuel, equipment, repairs and maintenance.

Assigned 3 FTEs of inspectors’ time to Snohomish
County to conduct inspections of regulated
businesses and work with fire departments and other
agencies, valued at $300,000, which does not include
vehicles, fuel, cell phones and other equipment and
support.

Responded to 228 complaints from Snohomish County residents about odors, dust and smoke.

Assigned agency engineers' time valued at $45,500 to handle air operating permit sources in Snohomish
County.

Retrofitted 537 public and private school buses and completed nine other Diesel Solutions projects,
including garbage trucks, transit buses and municipal and public works fleets, spending $1,805,100 and
generating approximately $99,095 in sales tax revenue from project work.

Certified Snohomish County's fleet as the first Evergreen Fleet in the region and provided funding for
driver training in practices that reduce greenhouse gas emissions by 3-5 percent and reduce fuel costs as
well.

Partnered with Snohomish County and the Town of Darrington to support the wood debris disposal site
now focated at Hampton Lumber Company, contributing $5,000 to assist with the costs of education and
outreach materials and a site attendant.

Partnered with Snohomish County Solid Waste to mail notices to 8,100 Sultan and Monroe area residents
to promote debris-disposal alternatives. ’

Partnered with Puget Sound Energy’s Powerful Choices for the Environment to provide interactive four-
day programs for 1,820 students in Snohomish County schools.

Participated in the Everett Aquasox Go Green Night at Everett Memorial Stadium.
Conducted a Cool Schoel Challenge workshop for 40 teachers in Everett,

Mailed 877 Clean Air Calendars and 200 Qutdcor Burning is Out brochures to Snohomish county
addresses.
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Puget Sound Clean Air Agency
Fiscal Year 2011 Budget

Revenues

Federal Grants:

105 Grant - Core (EPA) 872,796 842,796
Sec 108 Grant - PM 2.5 (EPA/Dept of Ecology) 104,00’0[ 113,472
Air Toxics - Methods (EPA) 180,695/ 15,000
Air Toxics - Community Monitoring (EPA) 256,385 | 15,000
Nat'l Clean Diesel Emerging Technologies - Fierce Allegiance (EPA) 692,500 s
Cargo Handling - (DERA-EPA) 665,425 620,495
Locomative Repower-Burlington Northern Santa Fe RR (ARRA-EPA) 2,534,511 2,445,324
Marine Diesel Retrofit-L&G Foss (ARRA-EPA) - 739,577 | -
Emerging Technclogy Grant (DERA-EFPA) - Tentative ! 1,176,243
Clean Cities Petroleum Reduction (ARRA-Dept of Energy) 4,135,335 9,297,493
'Holland America Grant - (EPA) 58,866 ' -
| Subtotal - Federal Grants I
State Grants: ' o o ’ B ) i o
| State Grant - Core (Dept of Ecology) 634,749 603,000
Tacoma/Pierce County Non-Attainment Area Diesel Grant (Ecolcgy) - 1,000,000
Pcrt Drayage Truck Retrofit Grant (Ecology) 350,000 325,000
Wocd Stove Change out Grants - (Dept of Ecclogy) 650,000 600,000
Woced Stove Educ & Enforcement Grant - (Dept of Ecology) 65,000 65,000
“Subtotal - State Grants I - -
Supplemental Income: - - -
| Per Capita - Cities and Counties 1,852,830 1,874,148
Per Capita - Strategic Initiatives 181,650 183,740
| Subtotal - Supplemental Income i RT R
Fees:
Asbestos 366,530 421,170
Notice of Construction 357,241 245,222
Registration 2,464,345 2,476,002
Operating Permits - - 1,449,327] | 1,472,262
Subtotal - Fees B N 463 o 50
|Other Revenue: - -
" Port of Seattte - At Berth Clean Fuels B 800,000 ]
| Port of Seaitle - Reducing Port Diesel Emissions - 1,700,000] | B
Port of Seaitle - Cargo Handling Grant Match 100,000
Port of Tacoma - Cargo Handling Grant Match - 100,000 | .
Clean Cities Coaliticn Revenues - 90,000 124,175
Civil Penalties - - o =15 e
" Interest Income - D -
Miscellaneous Revenue a ER -
“Subtotal - Other Revenue ZEL) 2,790,000] | 124,175
Total Revenues 21,401,762 23,915,542
Appropriaticns frem Fund Balance N 1,573,250 1,944,874
Total Revenues and Appropriations B B 22,975,012| 25,860,416
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Expenses
Salaries 5,881,560 5,719,061
Benefits 1,707,760 1,667,386
Subtotal - Personnel Expenses 7,689,320 7,386,447
Operating Expenses:
Workplan Expenses 12,827,243 16,759,813
Operating Supplies 72,500 79,000
Professional Services 1,129,805 340,467
Telephone 73,600 45,600
Postage 18,000 20,000
Meetings 15,000 10,000
Travel and Training 119,769 142,115
; Transportation 43,000 51,500
Rental - Property & Equipment 473,331 487,044
Insurance 77,000 80,850
Utilities 5,600 7,000
Repairs and Maintenance 212,040 241,000
. Legal Expenses 19,000 19,000
Printing 22,000 16,700
Merchant and Banking Charges 23,000 25,880
Subtotal - Operating Expenses 15,130,888 18,325,969
Capital Purchases:
Tenant Improvements 26,000
Computer Equipment 42,100 67,000
‘ Fleet 50,000g 60,000
" Technical/Scientific Equipment 136,704 21,000
' Subtotal - Capital Purchases o 254,804 148,000
Total Expenses 22,975,012 25,860,416
Net Surplus (Deficit) before fund balance appropriations - -
Fund Balance Appropriations-Draw/(Contribution):
Civil Penalty Reserve I a 717,500/ | ~ 416,500]|
Diesel Retrofit Grant Funds 1,103,350 637,652
General Fund - Per Capita B B {149,563) 108,154
‘Equipment Capital Reserve o T (26,000)]
 Strategic Initiative Fund (Per Capita) o 322,9864"' ~ 439.000
Strategic Initiative Fund (Per Capita)-To Fund Balance (181,650)| |  (183,740)]
Port Partners Fund B {362,500} 577,860
Clean Cities - - B (20,885}, a 948
‘Department Reserves - - o 7,000| | ~ (25,500)]
__ Partner Funds T 137,012 S
Total Fund Ba.ance Appropriations 1,573,250 1,944,874
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Fund Balances -

FY10 & FY11
Per Capita 1,453,026 1,344,872 I.B.1.
Strategic Initiatives 820,776 565,516 IV.D.
Civil Penalties 458,358 41,858 1.D.
Diesel Retrofit Fund 1,939,452 1,301,800
Registration 2,107,384 2,107,384 11.B.2.
Notice of
Construction 68,445 68,445 11.B.2.
Operating Permits 1,303,833 1,303,833 1.B.2.
Asbestos 204,066 204,066 1.B.2.
Department Reserves 36,480 61,980 IV.B.3.
Equipment Reserve 150,766 176,766 Appendix 2
Compensated
Absences - - IV.A. & Il.E.
Clean Cities Coalition 80,631 79,683 I.C. & IV.E.
Unemployment
Reserve 28,086 28,086
Interest Income 154,819 154,819 II.E.
Partner Contributions 577,860 -

Total Fund Balance 9,419,612 7,474,738
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