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Purpose
e Summarize 2013 Financial Activity

e Present Shoreline’s Financial Position

 Update Progress on and Status of Capital
Projects



Citywide Financial Activity
(S in ‘000’s)
Revenues S55,672
Expenditures 52,537
Increase in Reserves S 3,135




General Fund Financial Activity
(S in “000’s)

Revenues S34,820
Expenditures 33,424
Increase in Reserves S 1,396

2013 Budget decreased reserves by 51,851
Favorable variance of $3,247



General Fund Performance at a Glance

Year to Comparedto | Compared to
Revenues Date Trend | Curr. Budget Projection Page

Property Tax Positive 2.6% 2.6%
Sales Tax Positive 11.6% 4.9% 5-6

Utility Tax Positive 1.2% 2.1% 9

Development Revenue Positive 26.2% 19.4% 10
Gambling Tax Revenue Positive 6.8% 2.2% 11
Park and Recreation Revenue Positive 3.6% 2.9% 12
Investment Income Positive 57.0% 57.0%
I - - P
Expenditures Date Trend | Curr. Budget Projection Page

General Fund Positive -5.6% -4.2%
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Sales Tax (Pages 5-6)

2013 vs. 2012

% Variance

“ Construction (One-Time)

-25.6%

> Actual

+5.8%

Actual (Net of One-Time
Construction)

+9.8%

B Construction (Net of
One-Time Construction)

+39.2%

Retail Trade
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+9.1%
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Retail Trade
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Development Revenue (page 10)

2013 vs. 2012
& Bldg. Permit (Major Projects)
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% Variance

-71.9%

Plan Check (Major Projects)

-60.4%

“ Right of Way (Major Projects)

+206.8%

All Others (Major Projects)

-97.2%

> Actual

-1.9%

2013 Actual

Actual (Net of Major Projects)

+21.7%

M Building Permits

+38.0%

Plan Check Fees

+39.0%

Right of Way Fees

-8.5%

All Others

22.8%
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Gambling Tax (Page 11)

$1,875,675
$1,835,982

Gambling Tax Variances

_ievenue Source

Actual vs.
Current
Budget

Actual vs.
Projected

Promissory Notes

$26,258

$14,644

Pull-tabs
r u

$10,326

$10,326

Amusement Games

S61

S61

2013
Budget

2013 2013
Projected Actual

Card Rooms

$83,578

$14,662

Total

$120,223

$39,693




Annual Card Room Gross Receipts
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Source: Washington State Gambling Commission
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Real Estate Excise Tax (Page 17)
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Real Estate Excise Tax (Page 17)

Sales No. of

Value Transactions
$500,000,000 1,500

$400,000,000 - 1,200

$300,000,000 1 | 900

$200,000,000 1 | 1 == : i 1 600
$100,000,000 1 | - - - - 1] - 300

$- 0
2008 2009 2010 2011 2012
'Total Sales Value «ui=# of Transactions




Other Funds (S in ‘000’s)

Streets Favorable
SWM Favorable

Gen Cap Favorable

Roads Cap Favorable

Bonds Favorable
All Other Favorable
Total Favorable




Fund Balance Results (S in ‘000’s)

General (5729)
Public Arts (S6)
Fed. Crim. Forfeiture (S61)
General Capital (5765)
City Fac./Major Maint. (540)
Roads Capital (52,231)
Surface Water Utility (5380)
Equip. Replacement (S66)

Total ($4,278)




CIP Progress & Status

 General Capital Fund
— North Maintenance Facility (Brugger’s Bog)

 Roads Capital Fund
— Annual Road Surface Maintenance
— Aurora Avenue Projects

e Surface Water Utility

— North Fork Thornton Creek LID Stormwater
Retrofit
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2013 Year End Summary
e Operating Budget
— Revenues Above Projections/Budget
— Expenditures Below Projections/Budget

e Capital Funds
— Aurora Avenue project delayed until 2014
— Reflects purchase of North Maintenance Facility

— Variance mostly due to delayed capital project
activity

16



Responses to Council Questions
1. Telecommunications Utility Tax Forecasting

2. 2013 Criminal Justice/HR Expenditures
a) Budget Reporting in 2013 Annual Report
b) When may a Department Exceed its Budget?

3. Variances in 2013 Annual Report
4. 2013 TBD Revenues
5. Cost of Impact of Staffing Changes
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Questions / Comments

SHORELINE
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