Surface Water Utility
Asset Management Update

February 10, 2014
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Asset Management

What ?

Cost effective level of service for the City’s
assets

Why ?
Improve the way the City manages the City’s
public assets

How ?

sucaa e DEVElopment of programs and tools (i.e.

== CityWorks)



Asset Management
Surface Water Utility

o Asset Inventory in GIS

* Improved Preventative Maintenance Work
Programs (i.e. NPDES permit)

« Condition Assessment of assets (i.e. catch basins,
pipes)
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Example|
of Asset
Map
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Service
Requests
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EXAMPLE: Service Requests

(8/14/13-1/29/14)
142 Total
27 Open
115 Closed

Lyons Creek
McAleer Creek
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EXAMPLE: Work Order Costs by Asset Type
Total: $152,195
August 18, 2013- February 4,2014

m Sum of Total Cost



Example: Closed Work Orders by Asset and Activity
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Total = 84 (8/18/13-2/4/14)
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ROW Catch Basin Inspections
After
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Catch Basin Inspection Program
Improvement and Efficiencies

2007-2012 2007 NPDES Permit Requirement: 1/3 of
catch basins inspected and maintained annually;
$22.50/CB for cleaning (so 1325 CBs would cost about
$30,000 with no inspection information)

2010: Developed inspection programs and condition
assessment

2013 to present: By implementing Cityworks and tracking
costs, average inspection cost is $2.68/CB (in-house
labor costs); about 22% will need sediment removed
based on the preventative maintenance inspection

SHORELNE  Total Annual Savings: over $20,000



~ Commercial Inspections
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Cammercial Inspections

e facility discount list for 2014

Shoreline facility discount list for 2014
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Commercial Inspections




Summary

« Asset management and associated new software
tools have improved the way we do business

« The improved tracking of our assets and associated
work activities will improve our scheduling of
maintenance and future budgets

e Helps the City meet its NPDES permit requirements
« Greater importance with sewer and water utilities



Comments/Questions
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