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Quarter 1 
January - March

• Review Shoreline Urban Forest Findings Report 
• Plan Arbor Day event 
• Review Earth Corps Holly Strategy 
• Receive First Tree City USA Designation 
• Quarterly Update on Tree Work and permit activity 
• Host Sunset School Park Community Meeting 



Quarter 2 
April - June

• Training of new Board members on Parks, Arts, Tree, and 
Recreational work of Dept. 

• Quarterly Update on Tree Work and permit activity 
• Discuss Regional Trail Signage Strategy 
• Review Shoreline Pool Assessment 
• Recommend Pesticide Use Policy for Council Approval 
• Shoreline CC Joint Use Agreement Review 
• Appoint Arts Committee Members 
• Approve Sunset School Phase 1 improvements 



Quarter 3 
July - September

• Quarterly Update on Tree Work and permit 
activity 

• Review of Alcohol in Parks Policy 
• Begin Update of ROW Tree inventory
• Begin work on Urban Forestry Management 

Strategy



Quarter 4 
October - December

• Review Ordinance 627 and ROW Tree list 

• Quarterly Update on Tree Work and permit 
activity 

• Shoreline School District Joint Use Agreement 
Review 
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