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Citizen Satisfaction Survey

« Crime prevention satisfaction
— In 2010 - 66% satisfaction vs. 60% in 2012

* Feeling safe in neighborhoods
— 91% - day, 69% - night, overall City — 78%

e 71% - public safety priority over next two years

— City focus crime prevention efforts



Crime Prevention Focus Group
November 2012

— Cross department effort with the City Manager’s Office,
Council of Neighborhoods, and Police

— Received good candid feedback — what’s working and
where to improve
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Communications

o Listed as a top priority
« Shoreline is maintaining an interest in preventing crime and

keeping up with technology

e Major crime events

— Need to put out timely/accurate information

 Large Police Response

— K9, helicopter; improved feeling of safety — reduce fear of crime

e E-Alert demo - send info by neighborhood



Crime Prevention Efforts

Streamline the process

Update the Police web page

Promote — increase public interaction with Police
Expand Block Watch — Ancillary Duty
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Investigative Efforts

e Drug Enforcement Administration (DEA) detective to Shoreline
Special Emphasis Team (SET)

» Clear objectives — refocus investigative priorities and
approach

e Change hours of operations — (SET) align with crime patterns

* Weekly meetings — top five/high impact offenders, include
burglary detectives, SET, crime analysis



Community Policing

» Schools — regular meetings between Schools, Police, Fire and
OEM — ASAP interior/exterior lock downs

 Traffic — refocus on neighborhoods, visibility, work with Public
Works/Data Driven Policing

 Visibility — unmarked to marked

 Parks - Crime Prevention Through Environmental Design
(CPTED)

« Code Enforcement — regular meetings, coordinate efforts
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Police Facility Feasibility Study

« Meet the operational needs of Police and the public
« Improve interaction with City staff — cross department efforts

* \olunteers — meet space needs, streamline operational
efforts, improved information sharing and training
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