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Parks, Recreation and Cultural Services Board

2019 Meeting Schedule

7:00 p.m.
Council Dinner Meeting
7:00 p.m.
6:00 p.m.
7:00 p.m.
7:00 p.m.
7:00 p.m.
7:00 p.m.

Shoreline City Hall, Room 303

Shoreline City Hall, Room 303
Annual Tour of Parks

Shoreline City Hall, Room 303
Shoreline City Hall, Room 303
Shoreline City Hall, Room 303
Shoreline City Hall, Room 303



CITY OF

SHORELINE

AGENDA
PARKS, RECREATION & CULTURAL SERVICES/TREE BOARD
REGULAR MEETING

April 25, 2019 Shoreline City Hall Room 303
7:00 p.m. 17500 Midvale Ave N

Estimated Time

1. CALL TO ORDER/ATTENDANCE 7:00
2. WELCOME & INTRODUCTION OF NEW MEMBERS 7:02
3. APPROVAL OF AGENDA Action 7:10
4. APPROVAL OF MEETING MINUTES Action 7:11
5. PUBLIC COMMENT 7:12

Members of the public may address the PRCS/Tree Board on agenda items or any other topic for three minutes or less. When
representing the official position of a State registered non-profit organization or agency or a City-recognized organization, a speaker will
be given 5 minutes and it will be recorded as the official position of that organization. Each organization shall have only one, five-minute
presentation. Please be advised that each speaker’s testimony is being recorded. Speakers are asked to sign up prior to the start of the
Public Comment period. *

6. DIRECTOR’S REPORT Information 7:15

7. SPECIAL EVENTS PROCESS Discussion 7:25

8. PARKS FUNDING ADVISORY COMMITTEE FINAL Possible Action 7:55
RECOMMENDATION

9. COMMENTS FROM THE BOARD Discussion 8:45

10. ADJOURN Action 9:00

The PRCS/Tree Board meeting is wheelchair accessible. Any person requiring a disability accommodation should contact the
City Clerk’s Office at 801-2230 in advance for more information. For TTY telephone service call 546-0457.
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Parks, Recreation & Cultural Services/Tree Board Meeting Minutes

Call to Order/Attendance

Park Board members present: Christine Southwick, Elizabeth White, lvan Brown, Katie Schielke, Bill
Franklin, Cindy Dittbrenner, John Hoey, Erik Ertsgaard

Absent: None

PRCS Staff present: PRCS Director Eric Friedli, Administrative Assistant Il Lynn Gabrieli

Approval of Agenda
Vice-Chair Southwick called for approval of the agenda. So moved by Mr. Franklin and seconded by
Ms. White. The motion carried.

Approval of Minutes

Vice-Chair Southwick called for approval of the February minutes. So moved by Ms. Schielke and
seconded by Mr. Franklin. The motion carried.

Public Comment

David Chen, Shoreline, supports the continued advancement of parks and open spaces in the 185
Street corridor to activate community spaces amid anticipated high density development. He
encouraged providing opportunities to interact with nature, open spaces, and sunlight, giving
neighborhoods the opportunity to self-identify and center around parks and community open spaces.

Director’s Report

e The City Council Candidate Review Committee reviewed 18 applications to fill four vacant
positions on the PRCS/Tree Board. Following interviews, the Committee recommends
reappointing Bill Franklin and appointing Jeff Potter, Sara Raab Mclnerny and Bruce Amundson
to the Board at the April 8 Council meeting. Also during that meeting, outgoing Board members
Katie Schielke, Cindy Dittbrenner, and Betsy Robertson will be recognized.

o A kickoff event for the Green Cities Partnership will be held at the Richmond Highlands
Recreation Center on Saturday, March 30. The Board is invited to attend.

e Construction staging for Einstein Middle School will begin soon at Hillwood Park. In exchange,
the Shoreline School District will provide a new restroom and connective routes to the park.

e Registration for summer camps and classes started on March 18 at 8:00 a.m. Staff are exploring
ways to manage the high demand for registration experienced on opening days.

e Payment plans are being explored to make camps more accessible and equitable.
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e The PRCS CAPRA self-assessment was submitted and accepted, and the site visit is scheduled for
May 21 — 23. Staff will keep the Board informed about developing schedules.

e The City won a WRPA Spotlight Award for the Ballinger Carbon Credit Program which will be
awarded at the WRPA Annual Conference in April.

e The state budget process is underway. It includes a proposal to fund reroofing the Richmond
Highlands Recreation Center.

e Richmond Beach Saltwater Park is part of the Whale Trail Circuit. Interpretive signage about
whales will be installed at the park in June through an educational grant.
https://thewhaletrail.org/sites/richmond-beach-park/

e Anopen house for the new maintenance facility proposal was held last week. About 15 people
attended and provided comments.

King County Library System Update

Dierdre Miller, KCLS Librarian Services Regional Manager

The Board was presented with an overview of the KCLS Mission, Vision and Values. To further those
values, KCLS supports early literacy and education as well as free summer meals. A new teen area was
created at the Shoreline Library last year supporting multiple programs for teens. Free homework
assistance is available in the Study Zone for students K-12. Shoreline Library also participated in
programs for immigrants and refugees this year including Welcoming Week, ESL Classes, Citizenship, &
Talk Time.

In partnership with the City of Shoreline, the Shoreline library has been engaging communities in
conversation and discussion around issues of social justice, race, citizen activism, local history, privacy,
and homelessness.

One-on-one assistance is provided for adults for things like computer help, tax returns, health insurance,
counseling, and employment help. Free printing and Wifi at every branch.

Library use statistics, revenue, and expenditures were shared with the Board. Shoreline Library has the
5% highest circulation in the County. New programs in Shoreline include a Chess Club, STEM
programming and Dojo Coder.

Residents are encouraged to get involved by volunteering with “Friends of” organizations, visiting
libraries, sharing information with friends, and promoting programs.

185 Street Multimodal Corridor Strategy
Nora Daley Peng, Senior Transportation Planner

Project Goals: Create a vision that is future-focused and supports the needs of all users.

The Board learned about the process and schedule of the project including outreach events. The public
is invited to an open house on April 2 from 6 — 8 p.m. to provide feedback on the corridor options and
evaluation criteria.

The community has been engaged through walk & bike tours, community drop-ins, an open house,
stakeholder meetings, an FAQ, webpage updates, and an online survey. People were asked how they


https://thewhaletrail.org/sites/richmond-beach-park/
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use the corridor today and how they want to use it in the future and results have shown that people
want to drive less, walk and use alternate transportation more.

Four Opportunity Sites along the 185%™ St. corridor have been identified:

Site 1: City-owned parcel at Aurora Ave N & N 185" St could be the foreground for a new welcoming
mural.

Site 2: Parcel on the South side of N 185%™ St between Ashworth Ave N and Stone Ave N could be
activated with a loop trail or boardwalk.

Site 3: Intersection of 5" Ave and 185" could be a wayfinding station for the Trail along the Rail, maybe a
recharging station, planted with native plants.

Site 4: Rotary Park could be a place to walk a dog, garden, hear a concert, see a movie, or play.

If the Council adopts this transportation corridor concept, the process would come to the PRCS
Department and Board to develop concept designs for each site. The current goal is to start the
conversation about what the community wants to do with these spaces and determine the best use for
them. The PROS Plan served as a guiding resource for idea development.

The Board was invited to share comments and ask questions. An online survey will be available
beginning April 5.

Parks Funding Advisory Committee Update

The Committee met to finalize the report last night. In April the PRCS Board will have the opportunity to
review the report and make a recommendation. The City Manager is scheduled to make her
recommendation to the Council on May 20. She will consider key pieces of information including:

e PFAC recommendation
e WRNS Studio’s assessment and cost estimates for the proposed school district site (mid-April)
e Survey results (mid-April)

Acknowledging Outgoing Board Members

The Board and staff expressed gratitude to outgoing Board members Cindy Dittbrenner and Katie
Schielke for their service to the community and work on the Board.

Comments from the Board

e Chair Southwick commented on the lack of parking available at Cromwell Park.

e Chair Southwick expressed excitement about the 185™ Street Corridor plans presented tonight

e Mr. Franklin expressed gratitude for the work the Board has done the past four years, especially
related to synthetic turf infill materials.
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Adjourn
Hearing no further business, Vice-Chair Southwick called for a motion to adjourn. So moved by Ms.
Dittbrenner and seconded by Mr. Hoey. The meeting adjourned at 8:27 p.m.

Signature of Vice-Chair Signature of Minute-Writer
Christine Southwick Lynn Gabrieli, Administrative Assistant Il|
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Memorandum
DATE: April 25,2019
TO: Parks, Recreation, & Cultural Services/Tree Board
FROM: Pam Barrett, Special Events Coordinator
RE: Special Event Process Overview

Requested Board Action:

No action is required. This is to provide the Board with an overview of City-hosted
special events coordinated by the Parks, Recreation and Cultural Services Department.

Project Description and Background:

PRCS hosts several City-sponsored special events throughout the year. The presentation
will provide you with a brief background on the origin of the events as well as the
resources necessary to successfully offer events to the Shoreline community.

PRCS employs one staff person dedicated to coordinating special events. The Special
Events Coordinator works with a budget of $123,331 to book and contract performers,
hire Extra Help staff, develop public marketing materials, and pay for event supplies and
rental equipment. The Special Events Coordinator works with staff from all City
departments as well as Police and Fire to develop and implement plans for major special
events.

The Special Events Coordinator is responsible for an event through its entire life cycle
including:

Scheduling

Marketing

Sponsorship development

Event Safety Management planning
Partnership development

Securing vendors and entertainment
Permits

Staffing

. Volunteer coordination

10. Site preparation

11. Day of Coordination

CoNO~LNE



12. Post event debrief
13. Event evaluations

Attachment A: Special Event Key Milestones 1995-present
Attachment B: List of the 2019 Parks sponsored events

Additional Information:
Pam Barrett, Special Events Coordinator, 206-801-2634, pbarrett@shorelinewa.gov
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Attachment A

Special Event Key Milestones: 1995 - Present

1% Celebrate Shoreline parade and street dance held on Aurora

Celebrate Shoreline parade and festival moved from Aurora to North City

Youth/Teen Skate Competition began at Connie King Skate Park as part of CS

1% Sandcastle Contest held at Richmond Beach Saltwater Park as part of CS
6™ concert added to Lunchtime Concert Series

Holiday Crafts Market began at Spartan Recreation Center

Breakfast with Santa started

Holiday Crafts Market expanded to two rooms adding 15 additional vendors
1% Jazz Walk held in North City

Art Gallery Openings at Shoreline City Hall debuted Fall 2009

Shoreline Veteran’s Association held the 1% annual Shoreline Veterans Day event
Arts Crush Studios in City Hall lobby October 2010 - 2012



2012:

2 Healthy City events took place: Shoreline Eats 4 Health and Monster Mash Dash
Eats 4 Health lasted one year, Monster Mash Dash 5k ongoing

Dogfest added to Celebrate Shoreline week (Dogfest ended: 2013)

Shoreline Farmers Market began in June 2012

Piano Time began in August 2012

Sculpture Stroll started in August 2012

Arts al Fresco began in August 2012, discontinued in 2016

SummerSet Arts Fest was held for the 1% time in September 2012, ended in 2015
(SummerSet was coordinated by Meridian Park Neighborhood Association)

Celebrate Shoreline redesigned, moved to Cromwell Park; parade discontinued
Karaoke in the Park was held for the 1% time (runs the month of July)

Beach to Bluff Run became part of Sandcastle Contest, ended in 2016

Veterans Recognition Plaza built and dedicated on City Hall grounds



Event
Spring/Summer

Dance Recital

Noon Concert
Karaoke in the Park
Noon Concert
Karaoke in the Park
Swingin Summer Eve
Noon Concert
Karaoke in the Park
Noon Concert
Karaoke in the Park
Noon Concert

Noon Concert

Celebrate Shoreline
North City Jazz Walk
Festival

Sandcastle Contest

Million Step Challenge
Million Stair Challenge

Fall
Monster Mash Dash 5K
Hamlin Halloween Haunt
Indoor Playground Halloween
Veteran's Day Celebration
Holiday Crafts Market
Breakfast with Santa
Christmas Ship
Solstice Stroll

Day

Saturday
Tuesday
Tuesday
Tuesday
Tuesday
Wednesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday

Tuesday
Saturday
Sunday

Saturday
Friday
Thursday
Monday
Saturday
Saturday
Wednesday

Attachment B

Special Events 2019
Sponsored by City of Shoreline Parks, Recreation & Cultural Services

Date

8-Jun

9-Jul

9-Jul
16-Jul
16-Jul
17-Jul
23-Jul
23-Jul
30-Jul
30-Jul
6-Aug
13-Aug

13-Aug
17-Aug
18-Aug

Time

10am-1 pm
12 -1 pm
5:30 - 8:00 pm
12 -1 pm
5:30 - 8:00 pm
5:30-8:30 pm
12 -1 pm
5:30 - 8:00 pm
12 -1 pm
5:30 - 8:00 pm
12 -1 pm

12 -1 pm

7-10 pm
12-9pm
11:00 AM

Month of September
Month of October

5-Oct
18-Oct
31-Oct
11-Nov
23-Nov
7-Dec

TBD

TBD

8-11am

6 -8:30 pm
9:30 am-12 pm
2:00 PM
9am-4pm
9am-12 pm
7:30 - 8:50 pm
4:30 - 8:30 pm

Location

Shoreline Auditorium

Richmond Beach Saltwater Park
Cromwell Park

Hamlin Park

Cromwell Park

Cromwell Park

Cromwell Park

Cromwell Park

Hamlin Park

Cromwell Park

Richmond Beach Saltwater Park
Cromwell Park

North City Business District
Cromwell Park
Richmond Beach Saltwater Park

Paramount Park
Richmond Beach Saltwater Park

Interurban Trail 175th - 145th
Hamlin Park

Spartan Recreation Center
Shoreline City Hall

Spartan Recreation Center
Shoreline Senior Center
Richmond Beach Saltwater Park
Kruckeberg Botanic Garden






CITY OF

SHORELINE

&.‘ -

Memorandum
DATE:  April 25, 2019

TO: PRCS/Tree Board
FROM: Eric Friedli, PRCS Director

RE: Park Funding Advisory Committee — Final Recommendations

Requested Board Action
No action is required although the Board may consider whether it wants to endorse or take other
action regarding the Park Funding Advisory Committee (PFAC) recommendations.

Project or Policy Description and Background

The PFAC held its final meeting on March 27%". The PFAC completed it’s final
recommendation to the City Manager which is available at: www.shorelinewa.gov\pfac and
included in this packet.

The PRCS Board will have an opportunity to discuss and formally comment on the PFAC
recommendations at the April PRCS/Tree Board meeting.

Additional Information
Eric Friedli, PRCS Director
206-801-2601
efriedli@shorelinewa.gov
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PARKS FUNDING RECOMMENDATIONS

City of Shoreline Parks Funding Advisory Committee
April 2019
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City of Shoreline Parks Funding
Advisory Committee

Parks Funding Recommendations
March 27, 2019
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Introduction

In May 2018, the City of Shoreline began a process of
soliciting community members interested in participating on a
Parks Funding Advisory Committee (PFAC). Thirty-five
applications were received by the July deadline and the City
Manager selected 16 members from a diverse cross section of
Shoreline neighborhoods with a broad range of interests such
as public art, aquatics, indoor and outdoor athletics, social
equity, accessibility, natural areas and environmental
education, youth and teens, and programs for aging adults
(see PFAC Roster). Two members of the Parks, Recreation and
Cultural Services/Tree Board were selected to ensure a close
connection between the Board and the Committee.

The purpose of the PFAC was to make a recommendation to
the City Manager on:
= the priority parks and recreation improvements that ought

to be included in a funding measure,

=  the dollar amount (or range) of a property tax measure,

and

®=  any other important considerations regarding a funding

measure.

The PFAC met 10 times from September 2018 to March 2019
to learn more about the condition of the City’s existing parks;
recommendations from the 2017 Parks and Recreation and
Open Space (PROS) Plan; available financing options including
a bond measure; and the community’s desires for park
improvements, including a proposed Community and Aquatic
Center. See Appendix A for the Committee’s Work Plan.

PFAC Roster

Donald Bell, Meridian Park (through
10/2018)

David Chen, Echo Lake

Bill Franklin, Meridian Park

Philip Herold, Richmond Highlands
Joan Herrick, Hillwood

Jean Hilde, Briarcrest

Carolyn Hope, Ridgecrest

Julian Larson, Richmond Beach
Esaac Mazengia, Richmond Highlands
Yvette Perez, North City

Jeff Potter, North City

Sara Raab Mclnerny, Innis Arden

Betsy Robertson, Ridgecrest (through
1/2019)

Cecelia Romero, Richmond Highlands
Nan Skinner, Ballinger

Sally Wolf, Highland Terrace

The Committee was also offered a tour of various parks being considered for improvements. Nine

committee members attended.

=il .4
» SHORELINE



INVESTMENT OPPORTUNITIES

Sixteen parks and recreation improvement opportunities were presented to the PFAC for consideration.
Information for each opportunity included preliminary design concepts by landscape architecture firm,
HBB, that respond to many of the identified needs in the 2017 PROS Plan. See Appendix B for more
details on each opportunity. Several opportunities included options at different cost estimates based on a
different mix of amenities and level of investment. The Committee members were invited to offer other
ideas for consideration. No completely new opportunities were suggested by the PFAC although some
alternatives to the options presented by staff were modified based on Committee member input.

1. Brugger’s Bog Park 7. Richmond Highlands Park 13. Forest Restoration
2. Briarcrest Community 8. Ridgecrest Park 14. Public Art
Park (Hamlin) 9.  Shoreview Park 15. Kruckeberg Botanic
3. Hamlin Park North 10. Westminster Triangle Garden
4. Hillwood Park Park 16. Community and Aquatics
5. James Keough Park 11. Property Acquisition Center
6. Park at Town Center 12. Trails

Parks & Recreation Background

In 2006, a voter-approved bond expanded the parks system by 24.7 acres and made substantial
improvements to nine parks in Shoreline. Shoreline’s current parkland per 1,000 residents is 7.38 acres, a
number the City wants to maintain. To ensure the current level of service (LOS) as the population grows,
an additional 95 acres of parkland is needed in Shoreline, of which approximately 43 acres should be in
and around the two light rail station subareas at NE 145th and NE 185th. This increase of 95 acres is
equivalent to another park 15 percent larger than Hamlin Park. The PROS Plan recognizes that adding
95 acres will be a difficult, if not impossible task, but emphasized that parkland needs to be added.

CURRENT CHALLENGES

Almost every resident in Shoreline is within a 15-minute walk to some type of park or open space. While
the City is well-served by community, large urban, and regional parks, there are some challenges:

=  Based exclusively on geographic LOS standards, Shoreline lacks neighborhood parks close to

residents in a few neighborhoods.

=  Essential Park Amenities include children’s playgrounds, picnic areas, trails, and open grass areas for
active and passive uses. The City does not meet its LOS target for providing these amenities within a

15-minute walk to all Shoreline residents.
= Natural areas are generally accessible to all residents except for the Hillwood and Echo Lake neighborhoods.

=  There are gaps that will be targeted for land acquisition specially to meet the projected population
growth in the 145th and 185th Street Station subareas, and along Aurora.

®=  The Shoreline Pool was constructed in 1972 and is beyond its useful life with expensive operations

and maintenance costs.

=  The Spartan Recreation Center is owned by the School District and may eventually be needed for

other purposes.




2017-2023 PROS PLAN

The PFAC reviewed the PROS Plan to ensure their PROS PLAN Strategic Action

. . . ) .. Initiatives
recommendations align with the Plan’s goals, policies, and
initiatives, including: 1. Build a Community and Aquatics
=  The preservation, enhancement, maintenance, and Center
acquisition of facilities 2. Expand Opportunities to Connect
= Diverse, affordable community-based recreational, cultural with Nature
and arts programs 3. Expand Recreation Facility

. R Opportunities
=  Equitable distribution of resources PP

4, Serve the Full Spectrum of Aging

= Partnerships that maximize the public use of all community Adult Recreation Needs

resources ) .
5. Support Diverse Communities

= Community engagement in parks, recreation and cultural )
v engag P ! Enhance Place Making through

service activities and decisions ’ Public Art
The PFAC also reviewed a 2016 Community Survey conducted 7. Ensure Adequate Park Land for
for the PROS Plan, that asked respondents to rate the facilities Future Generations

that shoul ive the highest priority funding. This list included:
at should receive the highest priority funding is list include 8. Maintain, Enhance, and Protect the

Urban Forest

*  Small neighborhood parks 9. Enhance Walkability In and
Around Parks

= Nature trails

*  Paved walking/biking trails

= Natural areas 10. Secure Sustainable Funding

L. . 11.Ensure Administrative Excellence
*  Indoor swimming pool/aquatic center
= Adult fitness and wellness programs
®=  Programs for adults 50 and older

*  Nature/environmental education programs

FINANCING OPTIONS

The PFAC also heard from the City’s Finance Department and Parks staff about how the City’s operations
are funded generally and what revenue sources are available for parks and recreation, including parks
impact fees and the current parks bond which expires in 2021. There may be some opportunities to
expand parkland through the parks impact fee and by requiring developers to provide community space
(whether indoor or outdoor) in significant new development around the light rail stations. These sources
are not, however, expected to provide enough resources to meet the requirements for additional parks
and open space.

The Committee discussed the scale of revenues available from impact fees and grants and concluded that
these sources can only be expected to provide a fraction of the revenue needed, making a bond
measure imperative to improving the system overall.




PFAC Assessment

In addition to the information from the 2017-2023 PROS Plan, the PFAC reviewed quantitative and
qualitative data to help prioritize the investment opportunities.

QUANTITATIVE ASSESSMENT

The PFAC reviewed maps (see Appendix C) with information on the various proposed investment
opportunities. This data included:

=  Proximity to parks that received recent improvements (since 2006)

= Median household income by Census Block

=  Population under 18 by Census Block

= Population 60 or over by Census Block

= Percent of population that speaks a language other than English at home
®= Impact on ongoing operations and maintenance (O&M)

®=  Whether it serves an interest group (off-leash dog areas, soccer or other sports groups, individuals
with special needs)

Using a points system, the ten parks improvement opportunities were ranked based on the data criteria
above. The highest-ranking projects were Park at Town Center, followed by Brugger’s Bog Park and
Briarcrest Community Park (Hamlin) (see Table 1). All three parks are in neighborhoods with the lowest
median income. The PFAC also considered the proposed amenities for each park (see Appendix D).

QUALITATIVE ASSESSMENT

While the points ranking was helpful, the PFAC also took a qualitative approach to evaluating the
opportunities considering factors like need, equity, access, urgency, placemaking and community identity,
areas of future growth, and alignment to the PROS plan.

Need was defined as an area that has been underserved in terms of park amenities. This could mean
lacking park space or having parks that are in poor condition. Need was also defined as projects that
could not be funded by other revenue sources, either due to grant program or revenue source restrictions,
or because the amount generated is inadequate to the scale of the project.

Urgency. With no immediate investment, what would the condition of existing parks or facilities be like in
five or ten years?

Equity considerations focused on areas that have not seen investment, geographies that lack park space,
and areas with high shares of low-income households and /or multi-family housing, which makes access to
outdoor space that much more important. Increases in the number of apartments along Aurora Avenue,
for example, also increases the number of residents in need of park space. PFAC members weighed
geographic equity and investment equity. For example, would one part of the City receive a significantly
greater investment than other areas?

Placemaking and community identity was also assessed in terms of whether a neighborhood had
existing gathering places to play or meet. The PFAC also considered larger-scale civic spaces such as a
new town center for Shoreline.

Future growth expected around the 145" and 185" station subareas led to several discussions around
the need to add parks space through acquisition, and potentially as part of developer agreements.

»
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Table 1. Project Ranking based on Quantitative Assessment

Distance

Language other

(1=farthest away Income Age under 18 Age 60+ than English Special Use Estimated O&M
from recent (1=lowest (1=highest (1=highest (1=highest area (-1 if Costs
Opportunity investment) income area) concentration) concentration) concentration) includes) (1=lowest cost)  Total Points
Park at Town Center
3 1 3 2 2 5 16
(Neighborhood)
Brugger’s Bog Park
1 1 1 1 10 3 17
(Neighborhood)
Briarcrest Community
Park (Hamlin) 8 1 2 4 4 6 25
(Community)
Hill Park
i wood. ar 5 3 4 5 8 7 29
(Community)
James Keough Park
4 3 5 6 7 1 8 32
(Neighborhood) (M
Richmond Highlands
5 6 8 1 1 4 32
Park (Community) ? (M
Hamlin Park (North
amlin Park (North) 0 6 - - 3 . 33
(Large Urban)
Ridgecrest Park
6 6 6 3 6 1 9 35
(Neighborhood) (1)
Westminster Triangle
7 3 10 8 5 2 35
(Pocket Park)
Sh iew Park
ereview rar 10 10 9 10 9 (1) 10 57

(Large Urban)

'{I| H . . )
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PRIORITIZED INVESTMENT OPPORTUNITIES LIST

Using the various qualitative and quantitative criteria plus the background information, the PFAC
worked in small groups to generate an investment list with a maximum of $150 million in investments.
The Committee decided that the Community and Aquatic Center is an urgent need that must be
addressed, so it started in the top position for all groups. Once the groups came back together to
discuss their consensus list, the total amount was below the target at $140 million. Given limited
resources, the Committee recommends that the following investments be prioritized as shown in Table
2. More discussion on specific opportunities is included in the project specific recommendations section.

Table 2. Prioritized Investment Opportunities List

Estimated Project Cost Cumulative Cost

Investment Opportunity

(in millions) (in millions)
1 Community and Aquatics Center $87.1 $87.1
2 | Trails (Full Option) $2.4 $89.5
2 | Brugger’s Bog Park (Full Option) $5.4 $94.9
3 | Property Acquisition (Option A) $15.0 $109.9
4 | Park at Town Center (Option A) $3.0 $112.9
5 | James Keough Park (Option A) $4.3 $117.2
6 | Richmond Highlands Park (Option A) $5.6 $122.8
7 | Hillwood Park (Option B) $4.2 $127.0
8 | Briarcrest Community Park (Option A) $6.7 $133.7
9 | Forest Restoration (Full Option) $1.0 $134.7
10 Ridgecrest Park (Option A) $3.4 $138.1
11 | Shoreview Park (Off-leash Area) $1.8 $139.9

The Committee decided not to include investments beyond the $140 million. While the opportunities
below are worthy investments, they did not make the final list.

= Public Art
"=  Kruckeberg Botanic Garden
= Hamlin Park (North)

= Westminster Triangle. The PFAC believes this site has significant safety risks that discourage
walkable local access given its challenging location between three roads.

»
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Project Specific Recommendations

COMMUNITY AND AQUATICS CENTER

The Committee agrees that replacing the pool is an urgent need and supports the idea of creating a
community center with a pool to create a central gathering place for people of all ages in the
community. The City Council’s preferred site at 17828 Midvale Avenue N, located within the Town
Center subarea, would help to create the civic and symbolic center of the community.

There was discussion among PFAC members that it makes sense to add additional features (recently
proposed by community members) now, such as additional swim lanes or community space, as they
would be difficult to add after the facility is built.

The Committee:

= Supports the additional two swim lanes and the spectator viewing area.

®=  Does not support adding a separate diving well unless identified as a priority and funded by the
School District. Our understanding is that adding two lanes creates adequate space for diving.

®=  Encourages continued conversation with the school district about ways to support the CAC through
contributions to initial capital funding, ongoing operations costs, or both.

= Supports additional community space with a commercial kitchen that could be used for senior
programming, but there was concern about dedicating that space as a senior center and making it
less available to the broader community. In addition to recreation activities, the additional space

could be used as a cold weather shelter or in other emergency response situations.

=  Encourages continued conversation with the senior center about ways to contribute to the CAC.

TRAILS

Committee members noted that trails ranked very highly on the community survey completed for the
PROS Plan. Nature trails were ranked first, and paved walking /biking trails were in the third position.
The indoor track at the Community and Aquatic Center will also serve as a walking opportunity,
addressing some of the prioritized need related to adult fithess and wellness programs. This is a need
throughout the city and there are opportunities at many parks to enhance walking opportunities.

BRUGGERS BOG PARK

This park is in an area that lacks park access and has a high share of, and proximity to, multifamily
housing. The children’s play area floods seasonally to such an extent that it limits usability and there
was support for replacing this amenity (see Appendix D for Amenities by Park Opportunity). The
PFAC felt this park has urgent needs that should be addressed in a neighborhood that should receive
additional investment. Of the neighborhood parks on our list, the group felt this park rose to the top —
consistent with its high points ranking (see page 5) — and addressed equity, need, and urgency.
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PROPERTY ACQUISITION

Acquisition is important as it is not possible to create more land and it will only become more
expensive, especially as the light rail stations near completion. The PFAC understands the City does not
have full control of opportunities and timing. However, given that grants for land purchase, including
the King County Conservation Futures Tax Levy funds, typically require matching dollars, the PFAC
supports the idea of having money set aside to facilitate opportunistic purchases. The Committee also
acknowledges that many grant programs have limitations in terms of allowable uses or amount of
funding and would on their own be insufficient to meet the need. The bond measure would provide an
opportunity to raise the funds needed to make larger purchases. There was also discussion that while
acquisition sites have been identified in the PROS Plan, it is possible that development of newly
acquired park or open space land would not take place during the life of the bond measure.

PARK AT TOWN CENTER

Committee members view this opportunity as complementary to the CAC. Together, the park at Town
Center and the CAC would create the active civic center that Shoreline has lacked since incorporation.
Should the CAC ultimately not be located adjacent to the Park at Town Center on Midvale Avenue, the
PFAC would maintain the high ranking of this park due to the need for park space along the Aurora
corridor with the increase in multifamily development, proximity to the Interurban Trail, and its high
points ranking.

The Committee recognizes the opportunity to create a truly accessible space, especially for individuals
with mobility issues, and add a park in an underserved, diverse part of the city where new multi-
family development has occurred. However, the site has some challenges related to noise and
proximity to Aurora Avenue N and the Committee wants to ensure that that the investment produces a
high-quality, safe space that attracts users. The PFAC recommends that traffic flow on Midvale be
reduced to maximize connection with the CAC.

JAMES KEOUGH PARK

Bounded by Interstate-5, this park is one of Shoreline’s most visible to through traffic, yet it is relatively
unknown to residents due to its entrance at the end of a dead-end street. This park contains the only
play area in this underserved neighborhood — one slide and a swing. With no onsite parking and
proximity to |-5, James Keough Park’s location is challenging, and the park has fallen into disrepair.
The PFAC believes that the addition of an off-leash area with parking will make it a destination that
attracts park users from outside the area. Improving the play area and picnic area will provide
improved amenities to neighborhood residents. The PFAC also feels that significant investment is likely
needed for this to be a high-quality City park.

RICHMOND HIGHLANDS PARK

This opportunity includes an accessible (Americans with Disabilities Act) all-ages playground and a
paved loop path which would increase access for an underserved population while also supporting
Specialized Recreation programming at the adjacent Richmond Highlands Recreation Center.
Additional improvements and activation could help improve park safety. This opportunity also received
a high equity rating in that the area has high shares of multifamily housing close to Aurora and the
largest concentration of people speaking a language other than English.
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HILLWOOD PARK

The improvements provide a variety of amenities for people of all ages including a splash pad, sport
court, playground, picnic tables, and walking opportunities. Located in the center of the Hillwood
neighborhood, it functions currently as a community park but there is an opportunity to bring more

people in and strengthen the neighborhood’s community identity.

BRIARCREST COMMUNITY PARK (EAST HAMLIN PARK)

The Briarcrest community would benefit from a central gathering place and easy, safe access to
Hamlin Park. While the east side of Hamlin borders the Briarcrest neighborhood, it has its back to the
neighborhood, is inaccessible for people with mobility issues, and viewed as unsafe for young children.
The proposal is to make improvement to this community park by replacing two underused ballfields,
located on the hill between Shorecrest High School and Kellogg Middle School, which would provide
Briarcrest residents with a safe, accessible gathering and play space.

FOREST RESTORATION

The PFAC recognizes the mental and physical health benefits that access to nature provides in an
urbanized area. Community survey respondents ranked this highly. Forest restoration is an important
component of protecting the community’s natural resources and is especially important as the City adds
more buildings and people.

RIDGECREST PARK

Like James Keough, Ridgecrest is in an out-of-the-way location with one point of access and bounded
by I-5. The addition of an off-leash area could help attract more users and possibly overcome the
challenging location. The playground was so deteriorated it had to be removed. Adjacent to a
proposed trail along the Sound Transit route, the new playground, loop path, and multipurpose sport
court would provide a variety of amenities for people of all ages.

SHOREVIEW PARK

Because the park received considerable investment in the last bond measure, the PFAC recommends
only that the well-used off-leash area be funded to replace the temporary fences and make it a
permanent, high-quality community amenity.

Overall System Recommendations

Partnerships. Whether in the form of other government agencies, service providers, “Friends of”

groups, foundations, or individual donors, partnerships should be encouraged. Partnerships can add

sources of capital, land, human resources, and volunteer hours, and possibly expand grant

opportunities.

®=  The City of Shoreline may want to explore the feasibility of establishing a Shoreline Parks
Foundation to provide a mechanism for residents and philanthropists to donate to park
improvements and operations. Like grants and impact fees, these funds could contribute but would

be insufficient to address the significant need.
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Operations Expenses. Any new parks investments will increase the need for funds for operations and
maintenance and this should be considered as any package is put together. All costs considered for the
PFAC’s prioritization exercise included ongoing operations and maintenance. Operations and
maintenance costs for the CAC would decrease over current costs given how energy inefficient the
existing pool is. There are other expected operating efficiencies due to having a joint facility.
Revenues from user fees are also expected to increase with new amenities such as the recreation pool
and larger lap pool.

Affordability. The Committee is aware that a bond measure that only includes the CAC would be a
significant funding request for voters and is sensitive to the property tax burden facing many
households. The PFAC considered the interests of the entire community with respect to the amount of the
bond and length of the bond term and what park and recreation improvements might be included (see
Appendix E). Without survey information on support for investments and willingness to pay, the PFAC
feels more exploration of the following questions is needed:

®=  How to ensure that in trying to serve existing households we don’t cause them to move elsewhere

in search of a lower cost of living?

®=  Should a bond measure only address Citywide needs such as the CAC, acquisition, trails, and
forest restoration and not name specific parks? Are two bond measures (one for CAC and another
for parks) a better approach rather than one combining both?

®=  How to balance a measure that has something for everyone with affordability?

The PFAC also discussed that their recommendations relied on the use of a $150 million budget to
guide priorities and select investments. Had the amount been different (either smaller or larger) the
recommendations may also have been different.

Conclusion

The PFAC has worked for seven months to understand the City’s finances, parks funding opportunities,
and the details of the proposed investment opportunities. The PFAC used this wealth of information to
develop its recommendation for a prioritized list of investment opportunities. While the group
represents many diverse perspectives, discussions generated agreement on guiding principles and
recommendations the PFAC believes are in the best interests of all Shoreline residents. The PFAC is
grateful for the opportunity to serve; it has been both challenging and rewarding. The PFAC is also
grateful to City of Shoreline staff for their responsiveness and support throughout the process.

The PFAC recognizes that this is a significant moment in the evolution of the parks and recreation for
the City of Shoreline. Shoreline is a City that values its parks and open spaces, recreational
opportunities, and cultural activities. The PFAC members look forward to continuing to help Shoreline
grow and evolve.
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Appendix A: Committee Work Plan

Date Agenda Topics

Meeting 1: Welcome, introductions, ground rules, process, Charter, and schedule
9/12/2018 ) .

review; Intro to PRCS programs/services.

Meeting 2: Shoreline — current demographics and Citizen Satisfaction Survey results
10/3/2018 - . .

and future projections; City Funding 101.

Meeting 3: PROS Plan process and Strategic Action Initiatives; Intro to Park Concept
10/24/2018 Designs and cost estimates
10/27/2018 | Optional tour of park sites

11/14/2018

Meeting 4: Deep dive into Aquatics and Community Center Feasibility Study, and
current design process.

12/5/2018 Meeting 5: Presentation and discussion of funding options, including partnerships
Meeting 6: Update on Community and Aquatics Center design and cost estimates;

1/9/2019 . e o s
Discuss prioritization methodology; Prioritize project ideas — Round 1

1/28/2019 Council Dinner Meeting

1/30/2019 Meeting 7: Draft recommendations and guiding principles

2/20/2019 Meeting 8: Prioritize project ideas — Round 2

3/6/2019 Meeting 9: Finalize the Plan and Recommendation

3/27/2019 Meeting 10: Confirm recommendation and Celebration

All meetings were held from 7:00 — 9:00 pm at Shoreline City Hall.
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Appendix B: Investment Opportunities

Investment Opportunity Cost Summary

10

11

12

13

14

15

16

16

Brugger’s Bog

Briarcrest Community Park (Hamlin)

Hamlin Park North
Hillwood Park

James Keough Park

Park at Town Center
Richmond Highlands Park
Ridgecrest Park
Shoreview Park
Westminster Triangle Park
Property Acquisition
Trails

Forest Restoration

Public Art

Kruckeberg Botanic Garden

Community and Aquatics Center

TOTAL

Add-On Opportunities

add 2 lanes

add separated diving capacity

add spectator viewing

add dedicated senior program

space

TOTAL

Full Development

$5,361,000
$9,552,000
$3,980,000
$13,941,000
$6,368,000
$10,000,000
$9,907,000
$5,361,000
$18,122,000
$3,630,000
$45,000,000
$2,425,000
$1,000,000
$1,000,000
$2,000,000
$79,800,000
$217,447,000

Option:

Option A
$2,613,000
$6,641,000
$1,025,000

$10,327,000
$4,292,000
$3,000,000
$5,579,000
$3,357,000
$1,825,000

$243,000
$15,000,000
$1,213,000
$500,000
$500,000
$500,000
$71,100,000
$127,715,000

$1,200,000
$2,700,000
$400,000

$5,700,000

$10,000,000

Option B

$3,892,000

$4,199,000

$1,586,000

$1,770,000

$6,199,000

$5,000,000

$53,300,000
$75,946,000
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Investment Opportunity # 1: Brugger’s Bog Park

Category: Recreation Facility Opportunities

Full estimated cost = $4,633,000

DESCRIPTION

Brugger’s Bog Park would be substantially upgraded to provide enhanced and added amenities. The
playground in this park is substandard, located in relatively hidden place and is frequently flooded.
The concept design relocates the active features closer to the front of the park along 25™ Ave NE
where they would be visible to the community. This Opportunity provides environmental stewardship in
the interior of the Park along the stream and bog. It provides trails through the park connecting to
Ballinger Way and a loop around the natural areas of the Park.

OPTIONS

Option A. Cost = $2,613,000

PROJECTED O&M COSTS
R<.e|o'cq're the playground, add r.nul'rl-sport court, add e FULL DEVELOPMENT = $29,000
picnic shelter, and reduce plantings and number of

trails added. e OPTIONA = $9,000
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Investment Opportunity # 2: Briarcrest Community Park (Hamlin Park)

Category: Recreation Facility Opportunities

Full estimated cost = $9,552,000

DESCRIPTION

A new community park would be created to provide a community anchor for the Briarcrest
neighborhood. The portion of Hamlin Park facing 25™ Ave NE would be redeveloped with a mix of
park amenities to be oriented towards the east and create a presence in the Briarcrest neighborhood.
The concept design retains restrooms and trees, enhances one of the existing diamond fields, and adds
an entry plaza, community garden, perimeter trail, picnic shelters, playground, open lawn, skate
and/or fitness features along the trail, splash pad, amphitheater and public art.

OPTIONS
Option A. Cost = $6,641,000

Splash pad, playground, picnic shelter, lesser landscaping improvements, improvements to entrance
from 25" small community garden, perimeter path, minor landscape improvement.

Option B. Cost = $3,892,000

Splash pad, smaller playground, picnic shelter, minor
landscaping improvements, improvements to entrance
from 25, minor landscape improvement.

PROJECTED O&M COSTS
e FULL DEVELOPMENT = $44,000
e OPTION A = $30,000
OPTION B = $28,000

SHORECRESTHIGHSCHOOL
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Investment Opportunity # 3: Hamlin Park — North

Category: Recreation Facility Opportunities

Full estimated cost = $3,980,000

DESCRIPTION

The Concept Design would create a full adventure playground with extensive paths, boardwalk, and
parking improvements.

OPTIONS

Option A. Cost = $1,025,000

Smaller adventure playground, benches, path improvements.

PROJECTED O&M COSTS

e FULL DEVELOPMENT = $13,000
e OPTION A = $6,000
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Investment Opportunity # 4: Hillwood Park

Category: Recreation Facility Opportunities

Full estimated cost = $13,941,000

DESCRIPTION

Hillwood Park would remain in the same basic configuration but with added amenities. The
environmental restoration area would remain in place. The concept design adds a Splash Pad, multi-
sport court, replacement playground, two picnic shelters, benches, picnic tables, restroom replacement,
landscape improvements, perimeter path, enhanced landscaping, rain garden, public art, renovated
ballfield /open lawn and improved entrance from 3™ Ave NW.

OPTIONS

Option A. Cost = $10,327,000

Splash Pad, multi-sport court, replacement

PROJECTED O&M COSTS

playground, picnic shelters, benches, picnic tables, e FULL DEVELOPMENT = $46,000
restroom replacement, landscape improvements, e OPTION A = $37,000
perimeter path, enhanced landscaping, rain garden, e OPTION B = $34,000

public art, renovated ballfield /open lawn.

Option B. Cost = $4,199,000

Splash Pad, multi-sport court, replacement playground, picnic shelters, benches, picnic tables, restroom
replacement, moderate landscape improvements.

»
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Investment Opportunity # 5: James Keough Park

Category: Recreation Facility Opportunities

Full estimated cost = $6,368,000

DESCRIPTION

James Keough Park once had a multisport court and playground. Both have fallen into disrepair. The
concept deign would restore both of those amenities as well as add new features including Off-leash
area, community garden, natural play elements, public art restroom, perimeter trail, landscape
improvements, picnic shelter, picnic tables restroom and parking.

OPTIONS
Option A. Cost = $5,579,000

Off-leash area, minor landscape improvements, parking improvements, partial perimeter trail, play
areaq, picnic shelter, kids garden, picnic tables

Option B. Cost = $1,770,000

Play areaq, picnic shelter, kids garden, picnic tables. PROJECTED O&M COSTS
e FULL DEVELOPMENT = $47,000

e OPTION A = $29,000
e OPTIONB = $11,000
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Investment Opportunity # 6: Park at Town Center

Category: Recreation Facility Opportunities
Full estimated cost = $10,000,000 (not verified)

DESCRIPTION

The Park at Town Center site is located between North 175th Street and North 185th Street, and
Aurora Avenue North and Midvale Avenue North. The approximately five-acre project area includes
parcels owned by the City of Shoreline, Seattle City Light (SCL). It is located across Midvale from the
site of the proposed Community and Aquatics Center. The City adopted the Park at Town Center
Master Plan in 2012. The Master Plan calls for public gathering places, a water feature, art plaza,
formal and informal landscape areas. The adjacency of this park with the Community and Aquatics
provides the opportunity to create civic center for Shoreline.

OPTION A. COST = $3,000,000

Enhanced landscape areas, gathering places and art plaza.

Phase 1 Master Plan, 1-10 Years
Site Amenities

PROJECTED O&M COSTS

e FULL DEVELOPMENT = $41,000
e OPTION A = $9,000
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Investment Opportunity # 7: Richmond Highlands Park

Category: Recreation Facility Opportunities

Full estimated cost = $9,907,000

DESCRIPTION

Perimeter trail, landscape improvements, sensory trail, picnic shelters, picnic tables, ballfield
renovation, site access improvements, ADA accessible play area, multi-sport court, picnic tables,
community garden, streetscape and parking improvements, synthetic turf infield, extensive landscape
improvements.

OPTIONS
Option A. Cost = $5,579,000

Perimeter trail, landscape improvements, sensory trail, picnic shelter, picnic tables, ballfield renovation,
site access improvements, ADA accessible play area, multi-sport court, picnic tables.

Option B. Cost = $1,770,000

ADA accessible play area, multi-sport court, picnic PROJECTED O&M COSTS
tables. e FULL DEVELOPMENT = $30,000

e OPTION A = $9,000
e OPTION B = $5,000
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Investment Opportunity # 8: Ridgecrest Park

Category: Recreation Facility Opportunities

Full estimated cost = $5,361,000

DESCRIPTION

Ridgecrest Park would be substantially upgraded to provide enhanced and added amenities. The
playground in this park been removed due to age and severe deterioration. A review of recent usage
and demand determined that the existing diamond field is no longer needed. There is an outdoor
handball court that, while unique gets relatively little use and would be replaced. The concept design
provides for an off-leash area, perimeter trail, picnic shelter, playground, open lawn, multi-sport court,
public restroom and public art. A new parking lot will be provided by Sound Transit. This park is
adjacent to the proposed trail along the rail.

OPTIONS

Option A. Cost = $3,357,000

New playground, off-leash area, perimeter path,
picnic table and shelter, benches, open lawn.

PROJECTED O&M COSTS

e FULL DEVELOPMENT = $48,000
e OPTION A = $27,000

»
-1I| s_ﬂ_o‘.!‘g,_ng April 4, 2019 City of Shoreline | Parks Funding Advisory Committee “ 20



Investment Opportunity # 9: Shoreview Park

Category: Recreation Facility Opportunities

Full estimated cost = $18,122,000

DESCRIPTION

The Shoreview Park Concept Design would enhance the off-leash area by adding permanent fencing
upgrade the surface, add trails, agility equipment, drinking fountain and wash-down area; replace
the existing gravel surface soccer filed with synthetic turf and add lights. It would replace playground
equipment and add an amphitheater, pave loop path, picnic shelter, and a bouldering area.

OPTIONS

Option A — Off-leash Area Only. Cost = $1,825,000

The Shoreview Park off-leash area was created

with minimal investment and has received minimal PROJECTED O&M COSTS

improvements. The concept design calls for e FULL DEVELOPMENT = $53,000
converting the dirt surface to pea gravel and . OPTION A = $25.000 '

providing for appropriate drainage, installing B
permanent fencing, adding benches, providing for e OPTION B = $9,000

perimeter pathways and agility equipment and

public art. Prinking fountains and wash-down ESTIMATED REVENUE FROM SOCCER FIELD
station is dependent on availability of water RENTAL = $100,000
sources.

Option B — Soccer field improvements only. Cost = $6,199,000

Replace gravel surface soccer field with synthetic turf and add lights to field and pathways.

»
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Investment Opportunity # 10: Westminster Triangle

Category: Recreation Facility Opportunities

Full estimated cost = $3,630,000

DESCRIPTION

Westminster Triangle Park would be redeveloped to become a more active park with interactive,
playful art and sitting areas as a central feature. To make this a successful park, substantial
improvements would be needed along the street frontage. Adding crosswalks, sidewalks, parking and
making N150th St. one-way are all features of this design.

OPTIONS
Option A. Cost = $243,000

Install moderate size art sculpture to make this an interesting welcoming feature for Shoreline and
point of interest for the neighborhood.

PROJECTED O&M COSTS

e FULL DEVELOPMENT = $19,000
e OPTION A = $1,000
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Investment Opportunity # 11: Property Acquisition

Category: Ensure Adequate Parkland
Full estimated cost = $45,000,000

Ensure Adequate
Park Land for Future

(estimated cost not updated)

Generations
DESCRIPTION
The PROS Plan predicted population growth will have a direct ) )
impact on the City’s ability to meet our standards for park land Add five acres of new park

and facilities (pct.g.e 75). The PROS Plan show? there w.iII be a . land bv 2023 and 20
need for an additional 95 acres of parkland in Shoreline of which ‘

approximately 43 acres should be in and around the two-light additional acres b}' 2030.
rail station sub-areas. This is a long term need that will difficult to
meet. The Council goal set in the PROS Plan is to add 20 acres of
land by 2030.

Funding for development of the newly acquired property is included as a component of each Option.

OPTIONS
See Table of Options A-H below.
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Acquisition Options (from PROS Plan Table 6.6)

Option Site Estimated Cost
(Not updated)

A $2,779.000

; Rotary Park Acquisition © 1.35 Acres $3,992,000
Rotary Park Development $1,406,000
c 145th Station Area Acquisition — (2.0 acres) $6,291,000
145th Station Area Development $1,113,000
5 185th & Ashworth Acquisition (0.63 acres) $1,203,000
185th & Ashworth Development $520,000
3 5th & 165th Acquisition (3.0 acres) $7,041,000
5th & 165th Development $4,456,000
Paramount Open Space Acquisition (1.0 acres) $3,734,000
f Paramount Open Space Improvements $257,000
Aurora-1-5 155th-165th Acquisition (3.0 acres) $9,931,000
¢ Aurora-1-5 155th-165th Development $1,615,000
DNR Open Space Access Acquisition (185" ST) (1.0 acres) $2,027,000
i DNR OPEN SPACE Development (185 ST) $616,000
Total Acquisition Costs (12.9 acres) $34,219,000
Total Development Costs for Acquired Properties $9,983,000
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Investment Opportunity # 12: Trails

Category: Enhance Walkability
Full estimated cost = $2,400,000

DESCRIPTION

Survey results identified walking and jogging trails and nature trails as the most important parks and
recreation facility. This Investment Opportunity would provide. There are 24 miles of trails in parks
currently. An additional six miles of trails are necessary to maintain the current level of service to meet
projected population growth through 2035 (PROS Plan, p.77). Funding would be used to add new or
substantially rebuild degraded trails in the following parks: Darnell, Northcrest, North City, Paramount
Open Space, South Woods, Boeing Creek Park and Open Space, Shoreline, and Twin Ponds.

Specific project scopes would be developed based on level of funding.

OPTIONS

This Investment Opportunity is scalable.

Potential Parks for trail improvements:

Darnell

Northcrest

North City

Paramount Open Space
South Woods

Boeing Creek Park and Open
Space

Enhance Walkability
In and Around Parks

Create 2 miles of new
nature trails within parks
and 2 miles of enhanced
pedestrian access to parks

e Shoreline
e Twin Ponds by 2023.
e Kruckeberg Botanic Garden
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Investment Opportunity # 13: Forest Restoration

Category: Maintain, Enhance and Protect the Urban Forest

Full estimated cost = $1,000,000

DESCRIPTION

The City Council adopted the Urban Forest Strategic Management Plan in 2014 recognizing the
importance of the urban forest. Full funding would allow the city to catch-up with urban forest restoration

needs in natural area parks. This work would primarily include the removal of invasive plants and the
installation of native plants.

OPTIONS

This Investment Opportunity is scalable.
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Investment Opportunity # 14: Public Art

Category: Enhance Placemaking Through Public Art
Full estimated cost = $1,000,000

DESCRIPTION

The vision of the City’s Public Art Program is to unleash “the power of art in public places to draw people
together, create vibrant neighborhoods where people desire to live, work and visit and stimulate thought
and discourse by enhancing visual interest in the built and natural environment. Art is part of the cultural
thread that ties generations and civilizations together; creating opportunities for expression, reflection,
participation and a landscape that is uniquely Shoreline.” (City Council adopted Public Art Plan 2017-
2022). This Investment Opportunity would further the public art program mission by providing funding
for permanent pieces of art. The Art Plan envisions permanent art located along Aurora and in
neighborhood commercial areas to enhance the sense of place and community.

Specific project scopes would be developed based on level of funding.

OPTIONS

This Investment Opportunity is scalable. Install at least one permanent,
significant piece of art by 2020,
three permanent smaller piec-

es of public art by 2023 and
provide temporary graphic or
performing arts annually in
Shoreline neighborhoods.
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Investment Opportunity # 15: Kruckeberg Botanic Garden

Category: Recreation Facility Opportunities

Full estimated cost = $2,000,000

DESCRIPTION

The City of Shoreline acquired Kruckeberg Botanic Garden (KBG) with proceeds from the 2006 Parks
Bond. A master plan for the garden was developed on 2010. The KBG mission is to preserve the Garden,
with strong public education and potential research, is pertinent for sustainable operations. As the Garden is
preserved and enhanced, it will offer more interpretive benefits and educational programs to users. This funding
would provide for a match for grants or philanthropic funding to renovate the former Kruckeberg home
into an environmental education facility to support the educational mission of the garden. This project
would be developed in partnership with the Kruckeberg Botanic Garden Foundation.

OPTIONS

This Investment Opportunity is scalable.

Kruckeberg Botanic Garden Master Site Plan

CENTRAL COURT Reference Plan

Features

* Central Court

* Environmental Learning
Center (ELC)

The Commons

Legacy Center
Headhouse

Greenhouse

Stone wall

Parking for two staff vehicles
Nursery sales
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Investment Opportunity # 16: Community and Aquatic Center

Category: Recreation Facility Opportunities

Full estimated cost = $79,800,000

DESCRIPTION

65,000 square foot facility that includes aquatics facility, community meeting and classrooms, fitness and
exercise rooms, a gymnasium and walking track, and administrative /support spaces

OPTIONS
Option A. Cost = $71,100,000

50,300 square foot facility that includes aquatics facility, community meeting and classrooms, fitness and
exercise rooms, and administrative /support spaces. It does not include a gymnasium or walking track.

Option B. Cost = $53,300,000

28,000 square foot facility that include just aquatics and administrative /support spaces.

OTHER OPTIONS:

C. Add 2 lanes for a total of 8 = $1,200,000
Add separated diving capacity at end of pool = $2,700,000
Add spectator viewing (roughly 240) = $400,000

Add 6,000 sq. feet of dedicated space for senior programs and commercial kitchen =
$5,700,000
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Appendix C: Maps

Investment Opportunities in Shoreline Neighborhoods and in proximity to parks that received recent improvements (since 2006)
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Median Household Income
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Density of Population Under 18
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Density of Population Over 60
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Percentage of Population Who Speak a Language Other than English at Home
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Appendix D: Proposed Amenities Count - PFAC Priority Options

(Full Development amenity counts are in parenthesis)

Briarcrest
Community Park at Richmond Westminster
Brugger’s Park Hamlin Hillwood James Town Highlands Ridgecrest Shoreview Triangle

Total Bog Park (Hamlin) Park North Park Keough Park Center Park Park Park Park
ADA playground 1(1) 1(1)
New synthetic turf 0(2) 0(1) 0(1)
field
Spray park 2(2) 1(1) (1)
New off-leash area 2(2) 1(1) 1(1)
Skateboard feature 0(2) o(1n) o(1)
Amphitheater 0(2) 0(1) 0 (1)
Adventure 0 (2.5) 0(1) 0 (0.5) 0 (1)
playground
Community garden .5 (3) 0.5 (1) 0(1) 0(1)
playground
New restroom 1(3) 1(1) 0 (1) 0 (1)
New playground 3 (4) 1(1) 1(1) 1(1) 0 (1)
Mull-purpose/ 2@ [ 1) o) T o(1)
basketball court
Paved loop path 5.5(9) 1(1) 1(1) 0 (1) 0 (1) 0.5 (1) 1(1) 1(1) 1(1) 0 (1)
Art installation 2(9) 1(1) 0 (1) 0 (1) 0 (1) 1(1) 0 (1) 0 (1) 0 (1) 0 (1)
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Appendix E: Investment Opportunity Scenario Tool
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Investment Opportunity

Scenario Builder

IS ) Added Short Term (15 Years) Long Term (30 Years)
X . X Construction
Opportunit |Title Option General Fund i i
Cost .+ | Construction | Annual O&M | , | Construction | Annual O&M
y O&M Costs In In
Cost Costs Costs Costs
Ful |$ 5361000 $ 29,000 | in [$ 5361000 | $ 29,000 S - | -
1 Bruggers Bo
&8 € A $ 2,613,000 |$ 9,000 S - | = S = |8 =
Briarcrest Full S 9,552,000 | $ 44,000 S - S - S - S =
2 Community Park A $ 6,641,000 | $ 30,000 in |$ 6,641,000 | $ 30,000 S - | -
(Hamlin) B $ 3,892,000 | $ 28,000 S - |s - S = ¢ =
3 Hamlin Park North Ful |$ 3,980,000 | $ 13,000 $ - $ = $ o $ o
A $  1,025000]$ 6,000 $ - [s - S - |3 =
Full |[$ 13,941,000 | $ 46,000 $ - s - $ - |$ =
4 Hillwood Park A $ 10,327,000 | $ 37,000 $ - |s - $ - I's =
B $ 4,199,000 | $ 34000 | in |$ 4,199,000 | § 34,000 S - |s -
Ful |$ 6368000 |$ 47,000 $ = |8 = $ - | -
s James Keough Park A $ 4,292,000 $ 29,000 | in |$ 4,292,000 $ 29,000 S - s -
B |$ 1,586,000 ]$ 11,000 $ - |$ = S - IS -
C(OLA) [$ 1,350,000 $ 11,000 $ = (NS - $ =8 =
6 park at Town Center |91 $ 10,000,000 | $ 41000 f $ = |8 = $ - |$ -
A $ 3,000,000 | $ 9,000| in |$ 3,000,000 | $ 9,000 $ = IS =
Full - - - =
Richmond Highlands - 5 9,907,000 | 5 30,000 - ) = i 2
7 A $  5579,000 | $ 9,000| in |$ 5579000 $ 9,000 $ - | -
Park
B $ 1,770,000 | $ 5,000 $ - |3 - $ = |8 =
8 Ridgecrest Park Ful |$ 5,361,000 | $ 48,000 : $ = $ = $ = I8 =
A $ 3,357,000 |$ 27,000| in [$ 3,357,000 $ 27,000 S - | -
Shoreview Park Ful |[$ 18,122,000 |$ (47,000) $ = $ = $ = I$ =
5 OLA Only A $ 1,825,000 | $ 25000| in [$  1,825000]$ 25,000 $ - | -
Field with lights Only B $ 6,199,000 | $ (91,000) S - s - $ = |8 =
Field without lights [ $ 4,030,000 | $ (40,000) S - |s - $ = |I$ =
10 Westminster Triangle| Full | $ 3,630,000 | $ 19,000 S - $ = $ - 1S =
Park A |3 243,000 | $ 1,000 $ - s - $ - |3 =
Full |[$ 45,000,000 | $ 112,500 $ - $ = $ - |8 =
11 Property Acquisition A $ 15,000,000 | $ 37,500 S - S - in $ 15,000,000 | $ 37,500
B $ 5,000,000 | $ 12,500 S - S - $ = |I$ =
) Ful [$  2,425000]$ 6063 | in |$ 2425000 $ 6,063 $ | =
12 Trails
A |$ 1,213,000 $ 3,033 $ - s - $ - |3 =
) Ful |$ 1,000,000 | $ 2500 in |$ 1,000,000 | $ 2,500 S - |s =
13 Forest Restoration
A $ 500,000 | $ 1,250 $ - |3 - $ = |8 =
14 Public Art Ful |$ 1,000,000 | $ 2,500 $ = $ - $ = I8 =
A $ 500,000 | $ 1,250 $ - |s - $ = |[$ =
is Kruckeberg Botanic Ful |[$ 2,000,000 | $ 5,000 $ = $ = $ = |I$ =
Garden A $ 500,000 | $ 1,250 $ - |s - $ = |[$ =
SUBTOTAL I 37670000 s 200563 I $ 150000005 37,500
Community and X
- - 79,800,000 200,000
Aquatics Center Ful |$ 79,800,000 |$  (200,000) $ $ in |'$ 79,3800, $  (200,000)
Exclude Gym and
walking track A |$ 71,100,000 $ o ) 3 K i
Aquatics and admin
only B |$ 53,300,000 > ik i 3 o )
16 add 2 lanes $ 1,200,000 | $ 15,500 $ - |3 - in [$ 1200000]$ 15,500
add seperated diving s B s B s R $ )
capacity D S 2,700,000 | $ 34,700
add spectator )
- - 400,000 5,000
viewing E $ 400,000 | $ 5,000 s s |3 ! > !
add dedicated senior s s in s 5,700,000 | § 59300
space F S 5,700,000 | $ 59,300 T i
SUBTOTAL - S - $ 87,100,000 | $ (120,200)
Total Package $ 37,679,000 | $ 200,563 $ 102,100,000 | $ (82,700)
Estimated Impact on median valued house
15-year bond impact per $1M in debt $ 3.61
20-year bond impact per $1M in debt $ 2.98
30-year bond impact per $1M in debt $ 2.48
Cost of 2006 Park Bond that expires in 2021 |
Estimated Impact on median valued house NET Increase
15-year bond impact per $1M in debt S
20-year bond impact per $1M in debt S
30-year bond impact per $1M in debt $
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15-Year Total $37,679,000 TOTAL

30-Year Total
$102,100,000 $139,779,000
Impact on Median Years 1-15 Years 16-30

Valued Home
Total Impact  $389 $32 $253 $21

Net Impact (less
317 26 181 15
2006 expiration) > > $
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