145th Street Corridor Study 4-03-2015
PROJECT SCHEDULE

2015

PROJECT SCOPE ITEM dec jan feb mar apr may jun jul aug sep oct nov dec jan feb
Define Project Goals and Evaluation Criteria

Strategy Meeting - Confirm Goals <®

Develop and Confirm Evaluation Criteria —

Project Goals and Eval Criteria Documentation (by City) - =(0)

GOALS

Existing Conditions Analysis and Data Collection
Traffic Inventory (Volumes and LOS assessment) — LEGEND
Safety Analysis (Collisions and access assessment)

== Design Team Task
@ Deliverable

I
Transit Baseline (Facilities, service, reliability) S
Ped and Bike Assessment (Facilities within 1/2 mile) T ’ Milestone
I
I
I
I

Parking and Access Baseline . Council Meeting

Drainage and Utilities Inventory
Land Use and neighborhoods
Environmental footprinting
WSDOT Interchange Assessment —
Existing Conditions Documentation
Future Projections
Traffic operations and levels of service

DEFINE THE PROBLEM

Ped and Bike Assessment (Facilities within 1/2 mile)

Interchange functionality

Land Use and Neighborhood Plans

Utility Plans

Summary Documentation —‘
Mapping and Right of Way

Prepare Aerial Basemapping —

Verification Survey -9

Prepare Preliminary Utility Mapping —
Community and Agency Outreach

Develop Agency and Public Involvement Plan =0

Partner Agency Coordination ( and ITT) l

Citizen Advisory Task Force (CATF) Q

Public Meetings . . .

City Council Briefings and Action 0
Alternatives Development
Develop Solution Strategies (Strategy diagram)

|
d
I
Transit demands —
|
I
]
]

OUTREACH

0
|
Develop Alternatives by each unique segment —
Technical analysis developed for each design component —)
Develop concept plans, typical layouts, visualizations, concept designs ——
Evaluation of Alternatives
Develop Constructed Scales (based on Evaluation Criteria) —
Initial Analysis and Screening —
Confirm Evaluation, section by section of corridor o
Preferred Alternative Development
Concept Design by segment ~
PA Cost Estimate —
Summary Documentation e
L]

Channelization Plans
Concept Coordination —
Prepare Conceptual WSDOT Chan Plans el
Identify potential WSDOT Design Deviations ]
Project Development Strategy and Funding Assistance
Project Development Strategy and Phasing E— - )

Route Development Plan Report _‘

NOTE: PSRC Funding for design and environmental work for portion between Aurora and 15 must be obligated by June 2016.
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